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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Ladonia Elementary School (LES), home of the LES Tigers, currently has a student population of 419 students in grades Pre-kindergarten

through fifth grade. LES is located, on Woodland Drive in Ladonia, Alabama, which is a small community located in Phenix City, Alabama.

Phenix City is the only urban area of Russell County which is made up mostly of rural farmland. Ladonia is the only school located in an

urban area within the Russell County School District. There is a small commercial district in Ladonia located adjacent to the school along US

Highway 80 which is a major corridor between several cities. Many of these businesses are small but are supportive of the school and have

become partners by providing assistance for student rewards, teacher appreciation and other school events. In additional to the small

businesses LES also partners with Walmart and Zaxbys. Ladonia is not incorporated and consists of a majority of lower income families.

Many of these families are transient so there is a good bit of enrollment changes at LES throughout the year. This transiency along with the

income level of the families present challenges for the schools.

The student population at LES consists of approximately 50% female and 50% male. . Of those the 419  students, the racial breakdown is

312 white, 80 black,19 Hispanic, 4 multi-race, 0 not-specified, 1 Asian, 1 American Indian/Alaskan Native, and 2 Pacific Islander. All 419

students receive free breakfast and lunch every day due to the direct certification program. This qualification is due to the number of students

receiving state assistance. The majority of the students are provided transportation to and from school daily by the Russell County Board of

Education. The student population has remained steady over the past four years. The school's principal is in his first year, the assistant

principal is in her first year as well.  Both have been a Ladonia in prior years in other positions. . Ladonia's faculty and staff consist of 23

classroom teachers, 3 special needs teachers, ,2 part-time gifted teachers, 1 speech pathologist, 1 counselor, 1 media specialist, 1  ELL

instructor, 1 ½ PE coaches, 1 nurse, 4  full time and 1 part-time paraprofessionals, 6 people on the lunchroom staff, 6 bus drivers, and 2

custodians. All faculty are designated as highly qualified. The faculty and staff are a strong attribute of the school community and their

longevity of service contributes to the success the school has.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission statement of LES for the 2017-18 school year is: "Our mission at Ladonia Elementary is to provide rigorous academic

experiences to prepare our students for a path of excellence in college, career and life." We have chosen "Building Brighter Futures" as our

theme as we have worked as a team throughout our district to bring our students, faculty, staff and parents to  "Impact".

 

Many of the programs that we offer afford us the opportunity to make our mission statement come to life:

*Data-Driven instruction is a focus for each grade level. Teachers meet with their grade level to look at data and measure student

performance against standards. We also have meetings with representatives from PowerSchools to go over data from the four tests that we

give throughout the year. They give us support on how to read the data and changes that we need to make in our instruction and

intervention.

*Research-based curriculum is utilized in all classrooms. Currently the Go Math and Reading Street curricula are used for math and reading.

*We are continuing our program - "Tiger Teams" to encourage students to do their best in all areas. We are targeting a decrease in

percentages of discipline per student population but the program is about so much more than that. We hope to improve our school culture

and build a "team spirit". In this program students are "drafted" to one of the six teams we have built around the TIGERS name we have -

Team TRIUMPH (Red), Team "INVINCIBLE" (Orange), Team "GRATITUDE" (Green), Team "EXCELLENCE" (Yellow), Team "RESPECT"

(Blue) and Team "STRENGTH" (Purple). Team members earn tickets for honor roll, perfect attendance, being a Most Valuable Player (MVP),

displaying one of the "TIGER 24"(a list of 24 behaviors that make a LES tiger great!) and for any other behaviors that teachers feel makes

them the best. Teams meet quarterly and , we have a pep rally to highlight the team that has earned the most points for that grading period.

The winning team gets to attend a celebration in their honor, i.e., glow party, snow party, etc.

*The Accelerated Reader Program (AR) helps students individually excel while increasing their reading fluency and comprehension. Students

are encouraged to read daily and to test their comprehension by taking AR tests. Their participation in this program is rewarded each nine

weeks by receiving a certificate and Tiger Team tickets. Those students meeting their goals also get to attend a REWARD time at the end of

each nine weeks. i.e. paint party, freedom party, etc.

*STAR reading and STAR math are also used in all grades to help assess students' reading and math and determine reading levels, etc.

Teachers will use this information to guide instruction.

*The parental and community involvement organization (TPC) is helping LES to reach out to stakeholders to assist through their volunteerism

and fundraising. TPC has a leadership committee made up of parents, teachers and community leaders. This group meets periodically to

guide the work of TPC.

*Students are involved in a Christian club that meets after school: , FCA,

*The PRIDE program recognizes a student from each homeroom monthly. These students are designated as Most Valuable Players (MVPs).

They receive a certificate and 10 tiger team tickets. They are also recognized each nine weeks during the Tiger Team Pep Rally and noted

on the monthly newsletter. Each month we also recognize an Excellent Educator, Super Support Certified Faculty Member, Super Support

Classified Staff Member and a Valuable Volunteer. These receive a certificate and are mentioned in the monthly newsletter. These awards

are nominated by the faculty and staff. At the end of the year the PRIDE nominee of the year is recognized at a Reception in their honor

along with the Teacher of the Year.

*Students making All A, All A-B and Perfect Attendance are recognized at each Tiger Team Pep Rally along with receiving a certificate and

Tiger Team Tickets. At the end of the year they are recognized at an Awards Program and receive certificates and medals.

*Community Service is a focus at LES to help students recognize the importance of helping others. Students participate in fundraisers for
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United Way, Relay for Life, and other local charities and causes. There are also other opportunities for students to help through bullying

awareness, drug free week, food drives and childhood cancer awareness.

 

All of these programs along with others are used to help support each student as they strive to succeed.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
One just has to drive up to Ladonia Elementary School and enter the building to see that the school has positively changed over the past

three years. The school has improved in a number of ways over the last three years.  Renovations of various kinds have been made,

including, but not limited to painting the gymnasium, painting the hallways, replacing flooring/ painting in 12 classrooms, adding a pre-k

playground, adding colorful murals in the bathrooms, removing an old portable classroom building, adding an office for the bookkeeper,

creating a new faculty meeting/data room, bathroom remodels, installing a new intercom system, adding a new digital visitor's check-in

system, and removing an old and dangerous fence by the bus loading area.

 

Faculty and staff changes have made a positive impact on LES.  Multiple positing are funded, at least partially, by Title I funds, including the

assistant principal, counselor, and two paraprofessionals.   Title I funds allow for continued teacher training, with a focus this year on writing

across the curriculum.  Teachers are involved in data meetings, collaborative planning sessions, and instructional training through Maximize

Learning and other various conferences.

 

Student promotion continues to be an emphasis with our administration and staff. Some of the ways that students are more involved is

through: student counsel, Tiger News Team,  AR events, other events. The addition of the Tiger Team Points System has caused a big

excitement among our students as they work in teams to compete to win the most points within the grading period. They earn points by

grades, displaying the Tiger 24, attendance, etc. They get to attend a fun pep rally at the end of each grading period and the winning team

gets to attend a huge celebration. Certificates, awards, medals, names displayed on boards and newsletters and many other ways are how

we promote our students.

 

Parent and community communication continues to improve at LES. We still maintain a school Facebook page, school website, monthly

newsletters and classes send home individual announcements. We continue to use our digital sign and schoolcast to announce important

messages along with "good news" that we want to share.

 

LES will be providing monthly parenting workshops on topics such a time management, health and cooking,  reading, and homework. These

workshops are made possible through a combination of the PARENTS TO PARENTS PROGRAM and a grant that LES received from the

Alabama Bicentennial Project.

 

Health is always an emphasis at LES. We have received the USDA Fresh Fruit and Vegetable Grant for the fourth year in a row. With this

program all students receive a fruit/vegetable snack three days a week and are also given lessons during PE each week about making

healthier food choices.  We have also received the Blue Cross/Blue Shields Be Healthy Grant two out of the last four years. We now have a

rock wall and sports equipment for all students to use.

 

The administration is striving to work with the faculty/staff to look beyond the end of this year to years down the road. There are many areas

that LES would like to see improvement.

 

*Continuation of building repairs - renovations to classrooms including new floors, drop ceiling with new lighting and new windows to replace

the whole wall of windows in most rooms, a new entrance to the school to make an area for visitors to stay until directed where to go without
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ready access to the whole school,

*Continue to improve use of data-driven instruction - teachers working with other grade levels within the school to aid in transition

*Community Partners-in-Education to help with teacher/student incentives

*More updated technology

 

Ladonia Elementary School is an awesome school because we have awesome students and that is the focus - those 442 children that step

into our doors each day. The desire of the LES faculty is to see them as the "Rolls Royce" they are and to help them prepare to become

"College and Career Ready" by the time they graduate high school. We have to work together within our school, within our district, within our

culture and within our world to give them the tools to succeed. LES plans to "Continue to Improve" each year as we have in the past. Our

only hope is that we will not ever think what we do right now is "good enough" because we can always "DO BETTER"! The Tiger Team is

READY for the TASK at HAND!! 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Ladonia Elementary School is focused on reaching out to the community to strengthen the school culture. We are striving to involve parents

and family in volunteer opportunities, school promotion and fundraising activities which will encourage the community to get involved with the

school. The presence of family and community in the school will uplift the students to take pride in their school and community. Our CIP

committee will ensure that all classrooms have up to date technology readily available for student access as funding becomes available.

 

The Ladonia Tiger Team is continually improving and adding new emphasis to help our students succeed. Even though we may close this

Executive Summary today, tomorrow brings new opportunities and challenges which bring about change. LES would like for the public to

know that we are here to help the children of this community to become ready for the world they are a part of and they will be better equipped

with the help from those around them - parents/guardians, extended family, friends, community members, government entities and the list

goes on. We all need to work together! 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
 

Ladonia Elementary has a very involved stakeholder group called Tigers, Parents & Community (TPC). Our TPC membership meets

fourtimes each year. The officers of TPC are elected by the membership and they meet on a monthly basis to make sure the support for the

school is current. The officers are made aware of their role through the carrying out of the TPC bylaws. Other meetings are help throughout

the year to include the stakeholders - parent information meetings with teachers, parent workshops and visitation meetings such as

grandparents day. Questionnaires are given out throughout the year to obtain the input of the parents and community members.

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
.

The officers of TPC were involved throughout the continuous improvement plan process. They meet monthly with our Leadership team and

are encouraged to give their input as we check on the progress of the aCIP each month. They also attend the summer leadership workshop

where we develop goals, strategies and activities.

 

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
 

Once the improvement plan is complete, usually in October, the plan is presented in the following ways:

- The Leadership Team reviews the final drafts and makes any updates or changes

-Administration present the plan to the Board of Education and gives each of them a "CIP At a Glance" which gives a shortened view of the

major components of the plan

- Once the Board approves the CIP, it is presented to the Faculty. Each grade levels goes over the CIP in their grade level meetings

- The CIP is posted on the school website

- Copies of the website are available in the school office for review

- The CIP will be reviewed at the first TPC meeting 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Student

Performance Data
Document
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3

ACIP
Ladonia Elementary School

SY 2018-2019 Page 15
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
3rd grade reading made a significant jump in scores (from 29 to 62) 
 
 
Describe the area(s) that show a positive trend in performance. 
 
3rd grade reading (29 to 62)

4th grade reading (42 to 54)

5th grade reading (37 to 39)

 

4th grade math (53 to 60)

 
 
 
Which area(s) indicate the overall highest performance? 
 
3rd grade reading (62)

 

4th grade math (60) 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
students from low socioeconomic status 
 
 
Between which subgroups is the achievement gap closing? 
 
Achievement between African American and white students nearly identical. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Data is consistent with other formative tests within our district through Powerschool assessments.
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
5th grade reading (39)

 

3rd grade math (46)

5th grade math (27) 
 
 
Describe the area(s) that show a negative trend in performance. 
 
3rd grade math (51 to 46)

5th grade math (49 to 27) 
 
 
Which area(s) indicate the overall lowest performance? 
 
5th grade math (27) 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Students with disabilities 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Between students with disabilities and students without disabilities. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Data is consistent with other formative tests within our district through Powerschool
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes Signature Page

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Tammy Barnes, Director of
Administrative Services

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Family
Engagement Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes Title I Compact
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Overview

 
Plan Name

 
2018-2019 Ladonia  ACIP Plan

 
Plan Description

 
ACIP Plan 18-19
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase the number of EL students to becoming

proficient English language learners.
Objectives:	1
Strategies:	2
Activities:	3

Academic $0

2 Students will demonstrate an increased proficiency
in reading and writing skills.

Objectives:	1
Strategies:	3
Activities:	8

Organizational $39514

3 Improve the overall school culture and reinforce
positive student behavior.

Objectives:	1
Strategies:	6
Activities:	14

Organizational $175628

4 Engage and empower the learner through
technology

Objectives:	1
Strategies:	3
Activities:	4

Organizational $0

5 All students will improve in mathematics. Objectives:	1
Strategies:	2
Activities:	5

Organizational $14510
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Goal 1: Increase the number of EL students to becoming proficient English language learners. 
 

 

 

 

Strategy 1:  
Oral Language and Writing Opportunities  - EL students will be provided regular opportunities for speaking and listening in English to increase oral language fluency

and writing skills.    The EL teacher and EL students' classroom teachers will meet to plan out  activities best for the EL students in increasing oral language fluency and

writing proficiency. 
Category: Develop/Implement Learning Supports 
 

 

 
 

 
 
Strategy 2:  

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  on APLA  in oral fluency and writing  in English Language Arts by 05/17/2019 as measured by ACCESS.

Status Progress Notes Created On Created By
N/A One of our EL students was low in oral language score on ACCESS, so this needs to be a focus. September 12, 2018 Jacob Johnson

Activity - Writing Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Writing instruction for EL students will include answering opinion questions
with supporting details with additional support from the EL teacher.

Academic
Support
Program

08/06/2018 05/17/2019 $0 No Funding
Required

administrators
, teachers, EL
teacher, staff

Activity - Oral Language Opportunities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

EL students will be given opportunities for speaking and listening.
Activities will be provided to increase proficiency in speaking and listening.
The EL teacher will work with class room teachers to ensure activities are
appropriate for the EL students' growth in oral language fluency.

Academic
Support
Program

08/06/2018 05/17/2019 $0 No Funding
Required

administrators
, teachers, EL
teacher, staff
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EL Professional Development - PD will be offered for teachers and staff working with EL students.  
Category: Develop/Implement Professional Learning and Support 
 
 

 
 

Goal 2: Students will demonstrate an increased proficiency in reading and writing skills.
 

 

 

 

Strategy 1:  
Implementation of district initiatives/monitoring - Teachers will adhere to district developed initiatives and monitoring strategies to ensure coverage and mastery of all

grade level standards for all students. 
Category: Develop/Implement Learning Supports 
Research Cited: ACT Aspire and Renaissance Place (AR and STAR) are researched based assessments.Data analysis - Teachers will use the provided and

accessible data to inform decisions about lessons and activities. Research Cited: National Governors Association Center for Best Practices & Council of Chief State

School Officers. (2010). . Washington, DC:

McGee, J., Polly, D., & Wang, C. (2013). Guiding teachers in the US in the use of a standards-based math curriculum. School Science and

Mathematics, 113(1), 16-28.

 

 

  

Activity - EL Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Opportunities for professional development will be available for classroom
teachers working with EL students.  PD will include working on increasing
oral fluency and writing fluency for EL students.

Professional
Learning

08/06/2018 05/17/2019 $0 Title I Part A administrators
, teachers, EL
teacher

Status Progress Notes Created On Created By
N/A  In 3rd-5th - only 51% scored proficiency for 17-18 year June 29, 2018 Mrs. Pamela Simpson

Measurable Objective 1:
demonstrate a proficiency   in reading and writing skills  by 05/17/2019 as measured by  informal and formative assessments .  60% of students in grades K-5th will
benchmark with a 70 % proficiency as measured by Powerschool assessments..
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Activity - Assessments and Instructional Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

PowerSchool Assessments, Dibels, Star Reader, and AR assessments will
be given intermediately to evaluate student performance and diagnose
areas of weakness. Education Galaxy is also being utilized in the
classrooms and with after school tutoring.

Academic
Support
Program

08/06/2018 05/17/2019 $8324 Title I Part A Reading
teachers,
teachers,
administrators
, media
specialist

Activity - Data/Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Data meetings and grade level/department meetings on campus will give
staff an analysis to provide a snapshot of what students know, what they
should know, and what can be done to meet their academic needs. With
appropriate analysis and interpretation of data, educators will make
informed decisions that positively affect student
outcomes

Academic
Support
Program,
Professional
Learning

08/06/2018 05/17/2019 $4680 Title I Part A administrators
, teachers,
district
directors/staff

Activity - After School Tutoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students that are determined to be either close or in need of support in
reading according to the assessments given (PowerSchool, Global
Scholar, STAR Reading) will be given the opportunity to attend after-school
tutoring to help them to master standards that they need to improve
on.Tutoring will be offered the  third and fourth nine weeks of the
2018-19  school year.

Academic
Support
Program,
Tutoring

01/14/2019 05/01/2019 $11510 Title I Part A Teachers,
administration

Activity - Non Fiction Text Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Professional development/ Rigor  - A plan for an emphasis on increasing the evidence of rigor and the implementation of differentiation will be put in place with

professional development for teachers,and classroom instruction practices.  
Category: Develop/Implement College and Career Ready Standards 
Research Cited:  DuFour, R., DuFour, R., & Eaker, R. (2008). Revisiting professional learning communities at work™: New insights for improving

schools. Bloomington,N: Solution Tree.

Blackburn, B. R. (2013). Rigor is not a four-letter word.Common Core Standards, Plan 2020, No Child Left Behind, Students with Disabilities Act 
 
 

Once each week, teachers will focus on paired text. The evidence of this
will be documented in lesson plans and observed in walk-throughs.
Teachers can use resources such as: Readworks, EngageNY, science
leveled readers, Teacher Pay Teachers and Storyworks.  The use of cold
reads is highly encouraged.

Academic
Support
Program

08/06/2018 05/16/2019 $0 Title I Part A teacher,
principal,
reading
instructor,
instructional
coaches

Activity - Monitor Student Writing Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students' writing samples in K-5th grades will be displayed in hallways
each quarter as evidence of ongoing writing instruction and to monitor
writing instruction

Academic
Support
Program

08/06/2018 05/17/2019 $0 Title I Part A Teachers and
administrators

Status Progress Notes Created On Created By
In Progress June Leadership meeting notes: We realize writing instruction is a weak area at Ladonia and added

this activity.
June 29, 2018 Mrs. Pamela Simpson

Activity - Professional Development Rigor & Differentiation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Implementation of writing framework  -  Writing instruction will be determined by each grade's pacing guide. Writing will be included at least 90 minutes each week in

each grade. Teachers responsible for teaching writing objectives will be responsible for integrating a writing time in their schedule. Writing books, journals and other

supplemental materials to support writing instruction will be used. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: -(2016). National Council of Teachers of English, NCTE Guidelines, Professional Knowledge for the Teaching of Writing 
 

 

 
 

Teachers will be provided an opportunity to attend outside conferences to
include ALSDE conferences and conferences taught by Ron Clark
employees. Professional development will be given on rigor and
differentiation (including but not limited to , offerings on Differentiation and
Assessment by LeAnn Nickelsen with Maximize Learning) on what it looks
like in the classroom, practices or tips to incorporate more rigor and
differentiation in the classroom setting and an assessment tool to
determine use of rigor and differentiation.  During faculty meetings,
teachers will demonstrate different instructional strategies. Use of DOK
questioning will be encouraged.  Grade level planning sessions will be held
each 9 weeks to allow teachers to look at data and plan instruction to meet
the needs of students in their department or class.

Professional
Learning

08/06/2018 05/17/2019 $10000 Title I Part A PowerSchool
staff, district
instructional
coaches,
media
specialist,
reading
teachers,
teachers,
administrator

Status Progress Notes Created On Created By
N/A We have journals on campus to further implement this strategy. June 29, 2018 Mrs. Pamela Simpson

Activity - Writing Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Writing instruction will be based on the standards for each grade. Teachers
should make sure that at least 90 minutes of writing is included each week
in the class schedule. Grade levels will plan writing lessons together using
the templates provided during professional development.  Writing books,
journals and other supplemental materials to support writing instruction will
be used.

Direct
Instruction

08/06/2018 05/17/2019 $0 No Funding
Required

teachers,
administrators

Activity - Writing Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: Improve the overall school culture and reinforce positive student behavior. 
 

 

 

 

Strategy 1:  
Tiger Teams Point System - The Tiger Teams Point System will continue for the 3rd year.  
Category: Develop/Implement Student and School Culture Program 
Research Cited: Research cited: Research from Ron Clark Academy House System, Atlanta, GA

Research Cited: Positive Behavioral Supports: Information for Educators

By Andrea M. Cohn- National Association of School Psychologists 
 
 

Professional Development opportunities will be offered to teachers to learn
effective writing instruction for students.  LeAnn Nickelsen with Maximizing
Learning came on Friday, August 24th for a PD on writing across the
curriculum.  A follow-up session later in the year will be beneficial to
teachers.

Professional
Learning

08/06/2018 05/17/2019 $5000 Title I Part A teachers,
administrators

Measurable Objective 1:
increase student growth  in positive behaviors by 05/17/2019 as measured by showing a 5% decrease in the average number of discipline referrals per student from
96 SIR incidents in the 17-18 school year to 91 SIR incidents for the 18-19 school year as measured by data taken from the SIR report.

Status Progress Notes Created On Created By
N/A Data taken from the SIRS report on the average number of discipline referrals for the year will be

averaged withe the number of current students. The number of discipline referrals will be checked
each nine weeks and tracked to show a trend toward a decrease or decrease

September 11, 2018 Jacob Johnson

Activity -  Team Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Quarterly team meetings will be  facilitated by Coaches and Captains to
discuss school activities and fundraisers. Upper grades help mentor
younger grades. Coaches will meet prior to team meetings to plan agenda,
involve captains
, create cheer/chant for each team, and increase ways to earn tickets and
more.

Behavioral
Support
Program

08/06/2018 05/17/2019 $0 No Funding
Required

Teachers,
Support Staff,
Principal, Asst
Principal
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Strategy 2:  
Mentoring new teachers and transition programs for students. -  New teachers are paired with a veteran teacher on the school's staff.

Kindergarten and fifth grade have opportunities for transition periods in the schedule.

 
Category: Implement Guidance and Counseling Plan 
Research Cited: Research Cited: Newly hired teachers will each be assigned a mentoring teacher

Research Cited: National Center for Research on Teacher Learning, "Learning from Mentors" Brighton, 1999; Feiman-Nemser, Carver, Schwille, and Yusko, 1999;

Huling-Austin, 1992; Little, 1990; Moir, Gless, and Baron, 1999; Odell and Huling, 2000; Stansbury and Zimmerman, 2000; Tellez, 1992 
 
 

Activity - Conferences Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Faculty members will given the opportunity to attend conferences in
classroom management.   Teachers will get a first hand look at effective
classroom management and rigorous instruction. (i.e. Ron Clark Academy)
Administrators and teachers will attend state led conferences and bring
back training for other teachers on issues to improve school culture. (
CLAS, Mega, Counselor's Conference).  The School Leadership Team will
attend a leadership retreat in the summer to work on the CIP for the
upcoming year.

Professional
Learning

08/06/2018 05/17/2019 $10000 Title I Part A teachers,
admin

Activity -  Mentoring new teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

At the time of hiring, teachers go through an orientation at the district level.
Once assigned to our school, new teachers are paired with a veteran
teacher to help with all aspects of the job. Regular meetings are set up
between the two parties throughout the year. The new teacher can also go
to the assigned mentor anytime. New teachers are also encouraged to
check in with administrators or any other staff member for help. Mentors
and new teachers both attend training on the District level. New teachers
are given detached duty time to observe in other classrooms within our
school and other district schools. Mentors are trained throughout the year
and also receive detached duty days to observe in their mentee's
classroom and also arrange for classroom visits.

Career
Preparation/O
rientation,
Professional
Learning

08/06/2018 05/17/2019 $0 No Funding
Required

new
teachers,ment
or teachers
assigned,
administrators
,all staff
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Strategy 3:  
Communication/Engagement with stakeholders -  Communication will be improved to help all stakeholders have a more active role in the school.

- Parents will receive communication through more channels: a newsletter with a calendar format, a newly revised webpage which will be updated more often, more

updates on the school Facebook page, and better use of Schoolcast.

- The parent/teacher organization TPC will have the following activities for parents: Parenting Day, Title 1 Parent Meeting, Open House and meetings with student

performances

- TPC will work to renovate and provide a parent resource room which will be open weekly for parents during the

school day and can also be used for faculty/district meetings. 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Research Cited: National Education Association, Alabama Education Association, & Parent Teacher Organization 
 
 

 

Activity - Transitions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

In July, all incoming Kindergarten students are offered a two week
"Kickstart" program to prepare them for the school year. In the spring, the
fifth grade teachers take the fifth grade classes to the middle school to tour
and visit with staff. Representatives from the Middle School also visit the
fifth grade to orient them to extracurricular activities they can be involved in
such as sports and band

Career
Preparation/O
rientation

02/01/2019 05/17/2019 $0 No Funding
Required

teachers,admi
nistrators

Activity - Stakeholders' communication Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

We will utilize our school webpage and Facebook with updates for our
parents. Each grade sends home a weekly syllabi. A student handbook is
sent home at the beginning of the year. Teachers will attempt to make at
least one contact with all parents each nine weeks. Parents of students
making a D or F on progress or report cards are required to be contacted
by the teacher. We will hold quarterly TPC meetings to involve parents and
agendas will include reviewing the CIP plan, various presentations from
students, snd STEAM night activities

Parent
Involvement

08/06/2018 05/17/2019 $3685 Title I Part A Teachers,ad
ministrators

Status Progress Notes Created On Created By
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Strategy 4:  
Additional Staff/Services  -  Funding is used to provide the remaining 50% of an assistant principal unit and 50% of of the counselor's position. We also offer an

extended day program to help our families with child care after school hours, but mostly to provide our students with additional instructional help after school.

 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Research Cited: Chenoweth, K., & Theokas, C. (Fall 2012). “Leading for Learning.” American Educator. This article summarizes a study of 33

principals and assistant principals who led schools to high achievement despite barriers of poverty and racial isolation. What do these school leaders have in common?

They all made success possible by setting the vision that all students would be successful; established a climate and culture of success; focused their time on

instruction; managed the building

In Progress handbooks, supplies for Stem night September 11, 2018 Jacob Johnson

Activity -  Mandatory Parent Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Mandatory Parent Information Meetings will be held at the beginning of the
school year, administration will meet individually with grades and complete
the Title I presentation, teachers will go over the Compact and have
parents sign and then go over standards for subjects taught and give to
parents in parent friendly terms. Support staff will help with students that
attend to allow parents to be in the meetings.

Parent
Involvement

08/06/2018 05/17/2019 $0 No Funding
Required

principal,
assistant
principal,facul
ty

Status Progress Notes Created On Created By
Completed All meetings were held in August. September 11, 2018 Jacob Johnson

Activity - Implementation of Raptor Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A school visitor management system, Raptor is being implemented to
check visitors against databases which can contain custody alerts and/or
banned visitors.  The Raptor System ensures that accurate and reliable
records are kept for every visitor that enters the school, every day.
Absences, tardies, and check out records of students will be recorded with
Raptor.

Parent
Involvement,
Behavioral
Support
Program

08/06/2018 05/17/2019 $0 Other office
staff,administr
ation,
teachers
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to support instruction; and monitored and evaluated continually. An NEA policy brief states "Expanding access to after school and other extended learning programs

which engage and enrich students will provide many more of our students with firm foundations for success. And it will help reduce stress on many working parents to

know their children are safe and supervised."

(2008). An NEA policy brief :NEA Education Policy and Practice Department | Center for Great Public Schools . Washington D.C.  
 

 

 
 

 
 
Strategy 5:  
Improving Daily Attendance -  We will work to improve our average daily attendance to reach an average of above 95%. We will do this by regularly informing our

parents of the importance of having students in school all day, every day. We will utilize printed materials as well as various social media outlets to stress the

importance of regular school attendance to parents and students. Students will also participate in various incentive activities throughout the school year to help increase

student attendance.

 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Research Cited: i Bruner, Charles, Anne Discher and Hedy Chang, Chronic Elementary Absenteeism: A Problem Hidden in Plain Sight, Child &

Status Progress Notes Created On Created By
N/A $50,935 is 1/2 AP and $33,797 is 1/2 counselor September 11, 2018 Jacob Johnson

Activity - Instructional Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Funding will be used to provide 50% of the cost of an assistant principal
and a counselor.  These  positions are used to help control discipline and
contribute to a more positive school culture.

Academic
Support
Program,
Behavioral
Support
Program

08/06/2018 05/17/2019 $84732 Title I Part A administrators

Activity - Extended Day Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Our after school extended day program is a service for our students who
need a place to stay until their parents can come pick them up. It starts at
3:15 and runs until 6:00. Students are fed a snack, work on homework with
certified teachers, and have a recreation time.

Extra
Curricular,
Tutoring

08/06/2018 05/17/2019 $10000 Other extended day,
staff,
director,admin
istrator
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Family Policy Center and Attendance Works, November 2011.

iv Chang, Hedy N., and Mariajosé Romero, Present, Engaged, and Accounted For: The Critical Importance of Addressing

Chronic Absence in the Early Grades, National Center for Children in Poverty, September 2008.

xiv Romero, Mariajosé and Young-Sun Lee, A National Portrait of Chronic Absenteeism in the Early Grades, National Center for

Children in Poverty, Columbia University. October 2007.

xiiBalfanz, Robert and Vaughan Byrnes, Meeting the Challenge of Combating Chronic Absenteeism: Impact of the NYC Mayor’s

Interagency Task Force on Chronic Absenteeism and School Attendance and Its Implications for Other Cities, Everyone Graduates Center, Johns Hopkins University

School of Education, November 2013. 
 
 

 
 

 
 

Activity - Attendance Awareness Month Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers and administrators will utilize printed materials as well as various
social media outlets such as Facebook , Remind 101, and the school
website to inform parents and students about the importance of being at
school all day, everyday. This will be done throughout the school year with
more focus throughout the month of September. Parents will also be made
aware of
various competitions and incentive programs going on through the school
year to help improve daily attendance.

Academic
Support
Program

08/06/2018 05/17/2019 $0 Title I Part A Teachers,
administrators
, parents

Activity - 25 for 20 Attendance Reward Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students that attend school for the full 20 day attendance period will
receive a ticket worth 25 points to go towards their TIGER team total.
Teachers will record daily attendance and at the end of the 20 day
attendance period, teachers will award students with their tickets.

Academic
Support
Program

08/06/2018 05/17/2019 $0 Title I Part A teachers and
administrators

Activity - Monitor chronically absent/ tardy students Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 6:  
Dealing with Behavioral Issues -  Professional development and support will be provided for teachers who deal with students with severe behavior issues. Select

teachers will be able to attend professional development activities to help students who are behaviorally challenged. Teachers will also work side by side with

professionals to discuss and improve classroom management techniques.

 
Category: Develop/Implement Professional Learning and Support 
 
 

 
 

 
 

 Identification and monitoring of students  that are chronically absent/ tardy
or have excessive check outs.  Students and parents will be  asked to meet
with administration after five unexcused absences. Students and their
families will be counseled to help identify potential barriers to school
attendance and connect them with social services and/or other support
services to enable  regular school attendance.   When students reach
seven unexcused absences, they will be referred to the district truancy
director.

Academic
Support
Program,
Behavioral
Support
Program

08/06/2018 05/17/2019 $0 No Funding
Required

administrators
and teachers,
office staff

Activity - Behavior PD Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will attend on site  professional development that will provide
themwith knowledge and resources on how to deal with behaviorally
challenged students. Teachers will also learn classroom management
techniques that will assist them in dealing with students who present
challenging behaviors

Behavioral
Support
Program

08/06/2018 05/17/2019 $0 Title I Part A Teachers,
administrators

Activity - Support Staff Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Additional support staff will be hired as needed to assist with behavior
management throughout grade levels. Support staff will assist teachers in
any way necessary when there is an extreme behavior disruption. (2
paraprofessionals)

Behavioral
Support
Program

09/03/2018 05/17/2019 $67211 Title I Part A administrators
, faculty
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Goal 4: Engage and empower the learner through technology
 

 

 

 

Strategy 1:  
Maintain/ Repair and Upgrades - In order to keep up with the current technology, we will upgrade/repair current technology and purchase new technology devices if

needed.  The technology plan will be revised and followed to drive the purchase of new technology and upgrade/repair existing technology.  
Category: Develop/Implement Learning Supports 
 
 

 
 

Measurable Objective 1:
demonstrate a behavior   of having 80% of all students engaged in the use of digital resources and technology tools to complete educational activities planned by their
teachers   by 05/17/2019 as measured by observations, student work samples, and survey responses..

Status Progress Notes Created On Created By
N/A This year, each grade level has one Chrome book cart which should significantly increase

technology use for the class rooms.
September 12, 2018 Jacob Johnson

Activity - Repair and Maintenance/ New Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A new Smart board panel will be purchased for the computer lab.  Funding
for replacement parts for the maintenance of older Smart boards,
replacement of projector bulbs, and the updating of Smartboard software
are needed.  Other needs to maintain existing technology will be utilized.

Technology 08/06/2018 05/17/2019 $0 Title I Part A administrators
, teachers,
staff

Activity - Professional Development/ Technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

PD opportunities with the district facilitator/teacher as well as outside PD
opportunities such as East Alabama Regional Inservice will be utilized to
train teachers in using technology in the classroom to drive instruction.

Professional
Learning,
Technology

08/06/2018 05/17/2019 $0 No Funding
Required

district
technology
facilitator/teac
her, staff,
teachers,
administrators
.
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Strategy 2:  
Professional Development - Professional development both in house and off site will be utilized for teachers to learn and implement technology in the classroom.  This

includes but it is not limited to sessions with the district technology facilitator,East Alabama Inservice Center, sharing during faculty meetings, and online classes, 
Category: Develop/Implement Professional Learning and Support 
 
 

 
 
Strategy 3:  
Students Hands- On Technology  - Students will receive on going lessons in the use of technology as well as having technology included in lessons across the

curriculum.  THe NETS standards will be used to drive technology lessons for each grade level.   
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Alabama Technology Course of Study and National Educational Standards (NETS) 
 
 

 
 

Status Progress Notes Created On Created By
In Progress The district facilitator has met with the technology committee and is scheduled to come twice a

month to our school to work with teachers.
September 12, 2018 Jacob Johnson

Activity - Technology PD Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

PD opportunities with the district facilitator/teacher as well as outside PD
opportunities such as East Alabama Regional Inservice will be utilized to
train teachers in using technology in the classroom to drive instruction.

Professional
Learning,
Technology

08/06/2018 05/17/2019 $0 No Funding
Required

administrators
, Technology
staff, teachers

Activity - Hands on technology Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will continue to learn how to use the Chrome Books in each
grade.  Internet safety will be  taught in the media center. Other devices
such as Ipads, computers, and Smartboards will be utilized by students.

Academic
Support
Program,
Technology

08/06/2018 05/17/2019 $0 Title I Part A teachers,
administrators
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Goal 5: All students will improve in mathematics. 
 

 

 

 

Strategy 1:  
Mathematical Resources -  Mathematical resources will be used to assist students in reaching proficiency. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Research Cited: (2016). National Council for Teachers of Mathematics has the following position based on their research from multiple sources:

"Young learners' future understanding of mathematics requires an early foundation based on a high-quality, challenging, and accessible mathematics education. Young

children in every setting should experience mathematics through effective, research-based curricula and teaching practices. Such practices in turn require that

teachershave the support of policies, organizational structures, and resources that enable them to succeed in this challenging and important work." 
 
 

 
 

Measurable Objective 1:
demonstrate a proficiency  of all mathematical standards by 05/17/2019 as measured by formative and informal assessments .  (Grades K-2 : at least 60% will
demonstrate a proficiency in PowerSchool. Gr 3-5 will demonstrate a proficiency of at 60% in Global Scholar)..

Activity - Mathematics proficiency Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will use multiple programs and assessments, either technology
driven or by direct instruction, to aid in helping them reach proficiency on
math standards. Global Scholar (grades 3 through 5, given twice a year)
and Star Math (grades 2 through 5, given quarterly) will be used to assess
and identify students’ grade-level equivalency regarding math proficiency.
STAR Early Literacy will be used in Kindergarten and 1st grade (quarterly)
to assess student proficiency and help guide teachers’ instructional
planning. PowerSchool assessments (Kindergarten through 5th grade,
given quarterly) will be used to monitor students’ proficiency regarding the
math standards for their current grade-level.  Mathemagic will be used to
help students work on multiplication tables (grades 3 through 5) and on
addition and subtraction (Kindergarten through 2nd grade). After working
through the Mathemagic program, students are expected to answer all
questions correctly within their allotted time frame on the levels that they
have mastered. Mobymax will be used in special education classrooms.
Education Galaxy will be available in all classrooms to help with
differentiation.

Academic
Support
Program,
Direct
Instruction

08/06/2018 05/17/2019 $0 Title I Part A administrators
, teachers
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Strategy 2:  
Professional Development - In-house PD  will be provided to help teachers determine standards that need to be emphasized with extra support for students.   Teachers

will also be provided help on how to improve math instruction  in order for students to reach math proficiency.  
Category: Develop/Implement Professional Learning and Support 
 
 

Activity - Spiral Reviews Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will use spiral reviews on a daily basis to reinforce prior
knowledge of mathematical properties.

Academic
Support
Program,
Direct
Instruction

08/06/2018 05/17/2019 $0 Title I Part A administrators
, teachers

Activity - Student data conferences Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Math teachers will hold quarterly data meetings with each student to review
their data from Global Scholar, Star Math, and PowerSchool assessments.
To keep students accountable and set reachable math goals, teachers will
help students log their data into a notebook to track their progress
throughout the year.

Academic
Support
Program,
Direct
Instruction

08/06/2018 05/17/2019 $0 Title I Part A administrators
, teachers

Activity - After School Tutoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students that are determined to be either close or in need of support in
math according to the assessments given (PowerSchool, Global Scholar,
Star Math) will be given the opportunity to attend after school tutoring to
help them master standards that they need to improve on.  Tutoring will be
offered the third and fourth nine weeks of the 18-19 school year.

Academic
Support
Program,
Tutoring

01/14/2019 04/18/2019 $11510 Title I Part A teachers,
administrators

Activity - Data/ Planning Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Teachers will be involved in planning/data meetings within their grade
levels as well as departments to work on math initiatives.  K-2 will have
vertical meetings.  Substitutes will be provided and paid through Title I
funds.

Academic
Support
Program,
Professional
Learning

08/06/2018 05/17/2019 $3000 Title I Part A administrators
, teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Transitions In July, all incoming Kindergarten students are offered a two
week "Kickstart" program to prepare them for the school
year. In the spring, the fifth grade teachers take the fifth
grade classes to the middle school to tour and visit with
staff. Representatives from the Middle School also visit the
fifth grade to orient them to extracurricular activities they
can be involved in such as sports and band

Career
Preparation/O
rientation

02/01/2019 05/17/2019 $0 teachers,admi
nistrators

Technology PD PD opportunities with the district facilitator/teacher as well
as outside PD opportunities such as East Alabama
Regional Inservice will be utilized to train teachers in using
technology in the classroom to drive instruction.

Professional
Learning,
Technology

08/06/2018 05/17/2019 $0 administrators
, Technology
staff, teachers

 Team Meetings Quarterly team meetings will be  facilitated by Coaches and
Captains to discuss school activities and fundraisers. Upper
grades help mentor younger grades. Coaches will meet
prior to team meetings to plan agenda, involve captains
, create cheer/chant for each team, and increase ways to
earn tickets and more.

Behavioral
Support
Program

08/06/2018 05/17/2019 $0 Teachers,
Support Staff,
Principal, Asst
Principal

Monitor chronically absent/
tardy students

 Identification and monitoring of students  that are
chronically absent/ tardy or have excessive check outs.
Students and parents will be  asked to meet with
administration after five unexcused absences. Students and
their families will be counseled to help identify potential
barriers to school attendance and connect them with social
services and/or other support services to enable  regular
school attendance.   When students reach seven
unexcused absences, they will be referred to the district
truancy director.

Academic
Support
Program,
Behavioral
Support
Program

08/06/2018 05/17/2019 $0 administrators
and teachers,
office staff

Professional Development/
Technology

PD opportunities with the district facilitator/teacher as well
as outside PD opportunities such as East Alabama
Regional Inservice will be utilized to train teachers in using
technology in the classroom to drive instruction.

Professional
Learning,
Technology

08/06/2018 05/17/2019 $0 district
technology
facilitator/teac
her, staff,
teachers,
administrators
.

Writing Instruction Writing instruction for EL students will include answering
opinion questions with supporting details with additional
support from the EL teacher.

Academic
Support
Program

08/06/2018 05/17/2019 $0 administrators
, teachers, EL
teacher, staff
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Other

Writing Instruction Writing instruction will be based on the standards for each
grade. Teachers should make sure that at least 90 minutes
of writing is included each week in the class schedule.
Grade levels will plan writing lessons together using the
templates provided during professional development.
Writing books, journals and other supplemental materials to
support writing instruction will be used.

Direct
Instruction

08/06/2018 05/17/2019 $0 teachers,
administrators

 Mandatory Parent Meetings Mandatory Parent Information Meetings will be held at the
beginning of the school year, administration will meet
individually with grades and complete the Title I
presentation, teachers will go over the Compact and have
parents sign and then go over standards for subjects taught
and give to parents in parent friendly terms. Support staff
will help with students that attend to allow parents to be in
the meetings.

Parent
Involvement

08/06/2018 05/17/2019 $0 principal,
assistant
principal,facul
ty

Oral Language Opportunities EL students will be given opportunities for speaking and
listening.  Activities will be provided to increase proficiency
in speaking and listening.  The EL teacher will work with
class room teachers to ensure activities are appropriate for
the EL students' growth in oral language fluency.

Academic
Support
Program

08/06/2018 05/17/2019 $0 administrators
, teachers, EL
teacher, staff

 Mentoring new teachers At the time of hiring, teachers go through an orientation at
the district level. Once assigned to our school, new
teachers are paired with a veteran teacher to help with all
aspects of the job. Regular meetings are set up between
the two parties throughout the year. The new teacher can
also go to the assigned mentor anytime. New teachers are
also encouraged to check in with administrators or any
other staff member for help. Mentors and new teachers both
attend training on the District level. New teachers are given
detached duty time to observe in other classrooms within
our school and other district schools. Mentors are trained
throughout the year and also receive detached duty days to
observe in their mentee's classroom and also arrange for
classroom visits.

Career
Preparation/O
rientation,
Professional
Learning

08/06/2018 05/17/2019 $0 new
teachers,ment
or teachers
assigned,
administrators
,all staff

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Title I Part A

Implementation of Raptor A school visitor management system, Raptor is being
implemented to check visitors against databases which can
contain custody alerts and/or banned visitors.  The Raptor
System ensures that accurate and reliable records are kept
for every visitor that enters the school, every day.
Absences, tardies, and check out records of students will be
recorded with Raptor.

Parent
Involvement,
Behavioral
Support
Program

08/06/2018 05/17/2019 $0 office
staff,administr
ation,
teachers

Extended Day Our after school extended day program is a service for our
students who need a place to stay until their parents can
come pick them up. It starts at 3:15 and runs until 6:00.
Students are fed a snack, work on homework with certified
teachers, and have a recreation time.

Extra
Curricular,
Tutoring

08/06/2018 05/17/2019 $10000 extended day,
staff,
director,admin
istrator

Total $10000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Behavior PD Teachers will attend on site  professional development that
will provide themwith knowledge and resources on how to
deal with behaviorally challenged students. Teachers will
also learn classroom management techniques that will
assist them in dealing with students who present
challenging behaviors

Behavioral
Support
Program

08/06/2018 05/17/2019 $0 Teachers,
administrators

Repair and Maintenance/
New Technology

A new Smart board panel will be purchased for the
computer lab.  Funding for replacement parts for the
maintenance of older Smart boards, replacement of
projector bulbs, and the updating of Smartboard software
are needed.  Other needs to maintain existing technology
will be utilized.

Technology 08/06/2018 05/17/2019 $0 administrators
, teachers,
staff

Student data conferences Math teachers will hold quarterly data meetings with each
student to review their data from Global Scholar, Star Math,
and PowerSchool assessments.  To keep students
accountable and set reachable math goals, teachers will
help students log their data into a notebook to track their
progress throughout the year.

Academic
Support
Program,
Direct
Instruction

08/06/2018 05/17/2019 $0 administrators
, teachers

Hands on technology Students will continue to learn how to use the Chrome
Books in each grade.  Internet safety will be  taught in the
media center. Other devices such as Ipads, computers, and
Smartboards will be utilized by students.

Academic
Support
Program,
Technology

08/06/2018 05/17/2019 $0 teachers,
administrators
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Conferences Faculty members will given the opportunity to attend
conferences in classroom management.   Teachers will get
a first hand look at effective classroom management and
rigorous instruction. (i.e. Ron Clark Academy)
Administrators and teachers will attend state led
conferences and bring back training for other teachers on
issues to improve school culture. ( CLAS, Mega,
Counselor's Conference).  The School Leadership Team
will attend a leadership retreat in the summer to work on the
CIP for the upcoming year.

Professional
Learning

08/06/2018 05/17/2019 $10000 teachers,
admin

After School Tutoring Students that are determined to be either close or in need
of support in reading according to the assessments given
(PowerSchool, Global Scholar, STAR Reading) will be
given the opportunity to attend after-school tutoring to help
them to master standards that they need to improve
on.Tutoring will be offered the  third and fourth nine weeks
of the
2018-19  school year.

Academic
Support
Program,
Tutoring

01/14/2019 05/01/2019 $11510 Teachers,
administration

EL Professional
Development

Opportunities for professional development will be available
for classroom teachers working with EL students.  PD will
include working on increasing oral fluency and writing
fluency for EL students.

Professional
Learning

08/06/2018 05/17/2019 $0 administrators
, teachers, EL
teacher

Non Fiction Text Once each week, teachers will focus on paired text. The
evidence of this will be documented in lesson plans and
observed in walk-throughs. Teachers can use resources
such as: Readworks, EngageNY, science leveled readers,
Teacher Pay Teachers and Storyworks.  The use of cold
reads is highly encouraged.

Academic
Support
Program

08/06/2018 05/16/2019 $0 teacher,
principal,
reading
instructor,
instructional
coaches

Data/Meetings Data meetings and grade level/department meetings on
campus will give staff an analysis to provide a snapshot of
what students know, what they should know, and what can
be done to meet their academic needs. With appropriate
analysis and interpretation of data, educators will make
informed decisions that positively affect student
outcomes

Academic
Support
Program,
Professional
Learning

08/06/2018 05/17/2019 $4680 administrators
, teachers,
district
directors/staff

Instructional Support Funding will be used to provide 50% of the cost of an
assistant principal and a counselor.  These  positions are
used to help control discipline and contribute to a more
positive school culture.

Academic
Support
Program,
Behavioral
Support
Program

08/06/2018 05/17/2019 $84732 administrators
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Professional Development
Rigor & Differentiation

Teachers will be provided an opportunity to attend outside
conferences to include ALSDE conferences and
conferences taught by Ron Clark employees. Professional
development will be given on rigor and differentiation
(including but not limited to , offerings on Differentiation and
Assessment by LeAnn Nickelsen with Maximize Learning)
on what it looks like in the classroom, practices or tips to
incorporate more rigor and differentiation in the classroom
setting and an assessment tool to determine use of rigor
and differentiation.  During faculty meetings, teachers will
demonstrate different instructional strategies. Use of DOK
questioning will be encouraged.  Grade level planning
sessions will be held each 9 weeks to allow teachers to look
at data and plan instruction to meet the needs of students in
their department or class.

Professional
Learning

08/06/2018 05/17/2019 $10000 PowerSchool
staff, district
instructional
coaches,
media
specialist,
reading
teachers,
teachers,
administrator

Monitor Student Writing Students' writing samples in K-5th grades will be displayed
in hallways each quarter as evidence of ongoing writing
instruction and to monitor writing instruction

Academic
Support
Program

08/06/2018 05/17/2019 $0 Teachers and
administrators

Writing Professional
Development

Professional Development opportunities will be offered to
teachers to learn effective writing instruction for students.
LeAnn Nickelsen with Maximizing Learning came on Friday,
August 24th for a PD on writing across the curriculum.  A
follow-up session later in the year will be beneficial to
teachers.

Professional
Learning

08/06/2018 05/17/2019 $5000 teachers,
administrators

After School Tutoring Students that are determined to be either close or in need
of support in math according to the assessments given
(PowerSchool, Global Scholar, Star Math) will be given the
opportunity to attend after school tutoring to help them
master standards that they need to improve on.  Tutoring
will be offered the third and fourth nine weeks of the 18-19
school year.

Academic
Support
Program,
Tutoring

01/14/2019 04/18/2019 $11510 teachers,
administrators

Attendance Awareness
Month

Teachers and administrators will utilize printed materials as
well as various social media outlets such as Facebook ,
Remind 101, and the school website to inform parents and
students about the importance of being at school all day,
everyday. This will be done throughout the school year with
more focus throughout the month of September. Parents
will also be made aware of
various competitions and incentive programs going on
through the school year to help improve daily attendance.

Academic
Support
Program

08/06/2018 05/17/2019 $0 Teachers,
administrators
, parents

Data/ Planning Meetings Teachers will be involved in planning/data meetings within
their grade levels as well as departments to work on math
initiatives.  K-2 will have vertical meetings.  Substitutes will
be provided and paid through Title I funds.

Academic
Support
Program,
Professional
Learning

08/06/2018 05/17/2019 $3000 administrators
, teachers
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Mathematics proficiency Students will use multiple programs and assessments,
either technology driven or by direct instruction, to aid in
helping them reach proficiency on math standards. Global
Scholar (grades 3 through 5, given twice a year) and Star
Math (grades 2 through 5, given quarterly) will be used to
assess and identify students’ grade-level equivalency
regarding math proficiency.
STAR Early Literacy will be used in Kindergarten and 1st
grade (quarterly) to assess student proficiency and help
guide teachers’ instructional planning. PowerSchool
assessments (Kindergarten through 5th grade, given
quarterly) will be used to monitor students’ proficiency
regarding the math standards for their current grade-level.
Mathemagic will be used to help students work on
multiplication tables (grades 3 through 5) and on addition
and subtraction (Kindergarten through 2nd grade). After
working through the Mathemagic program, students are
expected to answer all questions correctly within their
allotted time frame on the levels that they have mastered.
Mobymax will be used in special education classrooms.
Education Galaxy will be available in all classrooms to help
with differentiation.

Academic
Support
Program,
Direct
Instruction

08/06/2018 05/17/2019 $0 administrators
, teachers

Spiral Reviews Students will use spiral reviews on a daily basis to reinforce
prior knowledge of mathematical properties.

Academic
Support
Program,
Direct
Instruction

08/06/2018 05/17/2019 $0 administrators
, teachers

Assessments and
Instructional Support

PowerSchool Assessments, Dibels, Star Reader, and AR
assessments will be given intermediately to evaluate
student performance and diagnose areas of weakness.
Education Galaxy is also being utilized in the classrooms
and with after school tutoring.

Academic
Support
Program

08/06/2018 05/17/2019 $8324 Reading
teachers,
teachers,
administrators
, media
specialist

Support Staff Additional support staff will be hired as needed to assist
with behavior management throughout grade levels.
Support staff will assist teachers in any way necessary
when there is an extreme behavior disruption. (2
paraprofessionals)

Behavioral
Support
Program

09/03/2018 05/17/2019 $67211 administrators
, faculty

25 for 20 Attendance Reward Students that attend school for the full 20 day attendance
period will receive a ticket worth 25 points to go towards
their TIGER team total. Teachers will record daily
attendance and at the end of the 20 day attendance period,
teachers will award students with their tickets.

Academic
Support
Program

08/06/2018 05/17/2019 $0 teachers and
administrators
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Stakeholders' communication We will utilize our school webpage and Facebook with
updates for our parents. Each grade sends home a weekly
syllabi. A student handbook is sent home at the beginning
of the year. Teachers will attempt to make at least one
contact with all parents each nine weeks. Parents of
students making a D or F on progress or report cards are
required to be contacted by the teacher. We will hold
quarterly TPC meetings to involve parents and agendas will
include reviewing the CIP plan, various presentations from
students, snd STEAM night activities

Parent
Involvement

08/06/2018 05/17/2019 $3685 Teachers,ad
ministrators

Total $219652
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Parent Surveys
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  1.5 

 

Statement or Question Response Rating
1. Questionnaire Administration Few or no required AdvancED questionnaires

were used by the institution. The minimum
response rate was not met (parent
questionnaire: less than 20%, student
questionnaire(s): less than 40%, staff
questionnaire: less than 60%). Questionnaires
were administered with no fidelity to the
administrative procedures. The participants to
whom these questionnaires were administered
did not represent the populations served by the
institution. Appropriate accommodations were
not provided for participants.

Level 1

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis One or more of the stakeholder questionnaires

had an average item value below 3.20 (on a 5.0
scale). Results of stakeholder feedback
collected by the institution were indifferently
analyzed and presented with little clarity.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Parents feel welcome, parents feel encouraged to be involved in their child's education, parents knew school's academic goals and how to be

involved, parents knew what it means to be a Title I school, parent knew how additional help with reading and mathematics is given the the

Title I program, parents understand children's report cards and test scores, parents can reach classroom teacher to discuss child,  
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Parents are learning more about volunteer opportunities at the school, parents are learning more about what it means to be a Title I school

and what their rights are 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Parent surveys are consistent with conversations held with parents and visitors to campus 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Parents would like to know more about how to be involved in school planning and review committees. parents would like to know more about

the school's referral program to community services outside of the school 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Parents knowledge of how to be involved on school planning and review committees 
 
 
What are the implications for these stakeholder perceptions? 
 
Parents may not be provided adequate input in to the school's planning and review processes 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Findings remain consistent with findings from school designed surveys 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 1.5
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Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
Data had been collected for the team and they began to work on the different sections of the assessment. The leadership team met for their

annual leadership retreat and looked at the data that had been collected since the previous meeting and the remaining data was assessed at

the beginning of the school year. 
 
 
What were the results of the comprehensive needs assessment?  
 
K-6  School Needs Assessment 2018-2019  

Global Scholar

Strengths:  For 3rd grade, Ladonia had 62% (of 66 students) meeting the annual target goal in reading. Fourth grade had 54% (of 68

students) meeting the annual target goal in reading.

In math, 4th grade had 60% (of 68 students) students meeting the annual target goal.

 

Weaknesses

Ladonia's 3rd grade had 46% (of 66 students) meeting the annual target goal in math.

Ladonia's 5th grade had 39% (of 65 students) meeting the annual target goal in reading. 

In math, 5th grade had 27% of 65 students meeting the annual target goal.

 

ACCESS for English Language Learners (ELLs): 

Strengths: Ladonia had one EL student in 17-18, in third grade. The student had an overall score of 3 on the WIDA. Specific student

strengths are writing and reading.

 

Weaknesses: Ladonia had one EL student in 17-18, in third grade. Specific student weaknesses are listening and speaking.

 

Alabama Alternate Assessment [AAA]

Strengths: Of 6 students tested using AAA, 33% (2 of 6) scored "Ready", with none scoreing "In Need of Support"

Weaknesses: 66% of student s tested with AAA (4 of 6) scored "Close", and none scored "Exceeding"

 

Retention Data by Grade

Strengths:  Low number overall of students retained. We had a total of eight students retained which is 2% of our student body. This is one

less student retained than last year.

 

K- 2 students retained

1- 1 student retained

2- 3 students retained

3- 1 student retained

4- 0 students retained

5- 1 student retained

ACIP
Ladonia Elementary School

SY 2018-2019 Page 58
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Weaknesses:  More students are retained in the lower grades because we believe that it will benefit them more in the long run.

 

 

 

Local Data (Power School Assessments)

The district has set 70% as the benchmark for each student  on PowerSchool Assessments.

 

Below is the percentage of students meeting benchmark.

 

Grade

Reading

(Spring)

Math (Spring)

K

85% 

86% 

1

75% 

76% 

2

64%

63%

3

63%

71% 

4

58%

52%

5

52%

46%

 

 

 

 

Strengths:

Kindergarten and First grades benchmarked in both reading and math. Third grade benchmarked in math. 

Weaknesses:  Second fourth and fifth  grades did not benchmark in reading or math.  Third grade did not benchmark in reading,

There is an obvious trend of descending scores as the grades go higher with the exception of third grade reading.

 

Local Data (Go Math, STAR, Reading Program:

Ladonia students took the Star Reader Assessment each nine weeks.   First grade took the Star Early Literacy Assessment.  The following

categories were studied for each grade with a comparison from the pre-test at the beginning of the year toward the end of the school year.  A

brief explanation of initials is included.

ACIP
Ladonia Elementary School

SY 2018-2019 Page 59
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



EORF- Estimated Oral Reading Fluency.   Est. ORF is reported in correct words per minute, and is based on a known relationship between

Star Early Literacy performance and oral reading fluency. Used in Star Early Literacy

 

SS- Scaled Score

  Early Emergent Reader: SS 300 - 487

  Late Emergent Reader: SS 488 - 674

  Transitional Reader: SS 675 - 774

  Probable Reader: SS 775 - 900

GE- Grade equivalent scores range from 0.0 to 12.9+. A GE score shows how the student's test

PR-The percentile rank score compares the test performance with that of other student nationally in the same grade.

IRL- Instructional Reading Level is the grade level at which a student is at least 80% proficient at recognizing words and comprehending

reading material.

SGP- Student Growth Percentiles range from 1-99 and interpretation is similar to that of Percentile Rank scores; lower numbers indicate

lower relative growth and higher numbers show higher relative growth. For example, an SGP of 70 means that the student's growth from one

test window to another exceeds the growth of 70% of students nationwide in the same grade with a similar achievement history.

Renaissance does not provide a benchmark for typical growth: however, many states that have adopted SGP consider 35-65 SGP as typical

growth

 

 

Strengths:

FIRST GRADE- Star Early Literacy

SGP for 47 of 65 students - median of 47 (Many states that have adopted SGP consider 35-65 SGP as typical growth).

 

With a report of 65 students the grade saw the following improvements from pre-assessment to post-assessment.

SS- 631 to 753 (+122)

EORF- 21 to 51. Fluency score improved by +30 points

With 66 students reporting for first grade, here is the scaled score breakdown which shows a total of 86.4% of the students in transitional or

probable reading.

Scaled Score

Literacy Classification

Number of students

% of total

300 - 487

Early Emergent Reader

1

1.5

488-674

Late Emergent Reader

8

12.1

675-774

Transitional Reader

26

39.4
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775-900

Probable Reader

31

47.0

 

 

 

SECOND GRADE- Star Reader Assessment

 

SGP for 68 of 69 students - median of 52 (Many states that have adopted SGP consider 35-65 SGP as typical growth).

 

With a report of 69   students the grade saw the following improvements from pre-assessment to post-assessment.

SS- 200 to 322 (+122 points.)

GE- 2.1 to 3.0 (+ 0.9)

PR- 34 to 49 (+15)

IRL- 1.0 to 2.5 (+1.5+)

EORF- 53 to 85. Fluency improved by 32 points.

 

 

 

THIRD GRADE

 

SGP for 65 students - median of 61 (Many states that have adopted SGP consider 35-65 SGP as typical growth).

 

With a report of 65 students the grade saw the following improvements from pre-assessment to post-assessment.

 

SS- 306 to 446 (+140)

GE- 2.9 to 4.0 (+1.1)

PR- 33 to 50 (+17)

IRL- 2.4 to 3.6 (+1.2)

EORF- . 74 to106 Fluency improved by +32 points

 

 

FOURTH GRADE

 

SGP for 70 of 71 students - median of 49 (Many states that have adopted SGP consider 35-65 SGP as typical growth).

 

With a report of 71 students the grade saw the following improvements from pre-assessment to post-assessment.

 

SS- 416 to 527 (+111)

GE- 3.8 to 4.7 (+0.9)

PR- 36 to 46 (+10)

IRL- 3.4 to 4.1 (+0.7)

EORF- 96 to 118. Fluency improved by +22 points.

ACIP
Ladonia Elementary School

SY 2018-2019 Page 61
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

FIFTH GRADE

With a report of 65 students the grade saw the following improvements from pre-assessment to post-assessment.

SS- 475 to 536 (+61)

GE- 4.2 to 4.7 (+0.5)

PR- 27 to 28 (+1)

IRL- 3.7 to 4.0 (+0.3)

 

Weaknesses:

 

FIFTH GRADE

SGP for 62 of 65 students - median of 34.   (Many states that have adopted SGP consider 35-65 SGP as typical growth).    This score along

with the other scores shows minimal growth

 

SCHOOLWIDE

SGP for 285 of 290 students-median of 47.

 

While we improved over the year, some classes didn't make significant gains that were expected. As a school, we need to look at improving

our gains by having students reading in their zone of proximal development to make sure the students are being challenged. All students

need to be encouraged to be reading in their zone and encouraging students in grades three through five to become more involved with

taking AR tests to guide us on their growth.

 

Some teachers such as our math teachers need training in the best practices and classroom management for using Star and AR.

 

 

District WalkThroughs

Strengths:

The formatting of the district walkthroughs changed from the previous year, and did not include a particular set of data to be regarded about

individual teachers. The information provided from the district walk-through was used to create discuss among the walk-through team about

practices in general.

 

Weaknesses: NA

 

Other Data Sources

Educate AL or other Professional Evaluation Profile Information:

Strengths:2017-18 was the first year of implementation for the new Educator Effectiveness professional evaluation tool. Strengths include

deeper discussion and dialogue about instructional strategies for teachers who were observed using the new tool.

 

Weaknesses:

2017-18 was the first year of implementation for the new Educator Effectiveness professional evaluation tool. Weaknesses include teachers'

knowledge and understanding of the tool, as well as making sure all teachers had the opportunity to be observed and coached using the tool.

 

 

Career and Technical Education Program Data Reports: N/A
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Strengths:

 

Weaknesses:

 

 

Demographic Data

School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions,

alternative school placements, School Incident Report (SIR) data, or student attendance).

Strengths:  We had a decrease in discipline referrals.  See chart below.

 

 

Category

16/17 school year

17/18 school year

% change (increase of decrease)

Total SIR (school incident reports)

114

96

-16%

out of school suspensions

88

54

-39%

Total office referrals including bus

513

373

-28%

bus referrals

141

104

-26%

office referrals without bus

372

269

-28%

 

We have also had a decrease in out of school suspensions for four consecutive years. (from 111 in the 14/15 school year to 54 in the 17/18

school year.

 

Weaknesses:    There is not school set protocol in place for discipline. (i.e. Forms).

 

School Demographic Information related to drop-out information and graduation rate data. n/a

Strengths:

Weaknesses:
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School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or

inexperienced faculty.

Strengths:

Teachers missing 1-4 days stayed constant, from 16-17 to 17-18 (four).

Teachers missing 5-10 days went down from 16-17 to 17-18 (from sixteen to fourteen)

 

Weaknesses:

Teachers missing 11-15 days went up from 16-17 to 17-18 (from six to eight)

Teachers missing 16 or more went from 16-17 to 17-18 (from three to six) However, three of these were on long-term leave (due to family

death, maternity leave, and cancer treatments).

 

 

School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number

of transfers, and/or transiency including migratory moves (if applicable).

 

Data:  Student attendance was 94.27% at the end of the school year. 1st semester: 95.3%, 2nd semester: 93.3%

Tardies: 2092

 

Strengths: We have been more efficient in tracking tardies and absences and with the new Raptor, we anticipate even more of a methodical

approach in our tracking.

 

Weaknesses:  We have a high number of absences, tardies,and check outs.. Attendance dropped in the second semester.  We have a large

number of transient students that affects our attendance.  We recognize that even more parent conferences from administration may be an

option for early warnings

 

Perception Data

 

School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

 

Strengths:  100% of  parents surveyed feel welcome at the school.   All but one parent surveyed  feel they can be involved in their child's

education.

Parents understand report cards and test scores.(100%)

Parents' perception of teachers is that they are interested and cooperative when discussing academics.

91% surveyed have internet access at home.

 

 

 

Weaknesses:.  Only  54% of the parents surveyed  about the school's referral program to community services outside of the school? (Such

services may be adult literacy programs,social services, health services, GED, adult career development, etc.)

 

School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform

strategies, and/or extended learning opportunities.
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Strengths: Our tutoring program is an asset to our students' needs in reading and/or math.  This program staffed by certified teachers was

provided after school from November until April.  The data from pretest to post-test overwhelmingly indicated improvement in scores with the

exception of four scores  out of 111 scores.

 

grade

Reading score average change

Math score average change

2nd

+1.05 GE (Star Reader)

+1.005 GE (Star Reader)

3rd

+267.63 gain in Global Scholar benchmark

+195.2 gain in Global Scholar benchmark

4th

+0.86  GE (Star Reader)

+1.34 GE (Star Reader)

5th

 

 

 

 

 

 

Weaknesses:   Teachers do not have a clear understanding of the teacher effectiveness system.

 

VI  Technology Concerns:

This past school year cart of 30 Chromebooks was the purchased.  Teachers checked out the cart for use with students.   Five more carts

have been purchased this summer so that each grade will have a cart.  All students have been assigned an email and we are slowly seeing

the implementation of Google education in the classrooms.  Some technology training has been provided with the use of Smart Board and

Google education.   A few of the teachers are Google certified. 

Ten new Smart Board panels were purchased and are being utilized in the classrooms.

 

The infrastructure of  the technology system has been improved so that it is now faster and able to handle our growing load of technology

devices.

 

 
 
 
What conclusions were drawn from the results?  
 
The following areas would be focus for the 18-19 school year: Reading and Math in the upper grades, staff training for effective technology

implementation in classroom lessons, and staff understanding of the Educator Effectiveness observation tool.  
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What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Many areas of the school continue to improve, but a refocus on some parts of instruction and continues communication with parents will be

beneficial.  
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
The school goals are directly related to the needs assessment. The assessment and the process involved leads the team to choose goals

that will benefit the school and meet the needs. 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
Multiple sources of data, including assessments, demographic data, surveys, and more, allow for a detailed look at the school. These data

provide the leadership team varied viewpoints from which to make plans and decisions.  
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
The leadership team represents all areas of the school. Each grade level, counseling, administration, parents, and special education all have

representatives on the leadership team.  
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Students will demonstrate an increased proficiency in reading and writing skills. 
 
 
Measurable Objective 1:

demonstrate a proficiency   in reading and writing skills  by 05/17/2019 as measured by  informal and formative assessments .  60% of

students in grades K-5th will benchmark with a 70 % proficiency as measured by Powerschool assessments.. 
 
 
Strategy1:

Implementation of district initiatives/monitoring - Teachers will adhere to district developed initiatives and monitoring strategies to ensure

coverage and mastery of all grade level standards for all students.

Category: Develop/Implement Learning Supports

Research Cited: ACT Aspire and Renaissance Place (AR and STAR) are researched based assessments.Data analysis - Teachers will use

the provided and accessible data to inform decisions about lessons and activities. Research Cited: National Governors Association Center

for Best Practices & Council of Chief State School Officers. (2010). . Washington, DC:

McGee, J., Polly, D., & Wang, C. (2013). Guiding teachers in the US in the use of a standards-based math curriculum. School Science and

Mathematics, 113(1), 16-28.

 

 

  
 

 

Activity - Non Fiction Text Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Once each week, teachers will focus on paired
text. The evidence of this will be documented in
lesson plans and observed in walk-throughs.
Teachers can use resources such as:
Readworks, EngageNY, science leveled
readers, Teacher Pay Teachers and
Storyworks.  The use of cold reads is highly
encouraged.

Academic
Support
Program

08/06/2018 05/16/2019 $0 - Title I Part A
teacher, principal, reading
instructor, instructional
coaches
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Strategy2:

Implementation of writing framework  -  Writing instruction will be determined by each grade's pacing guide. Writing will be included at least

90 minutes each week in

each grade. Teachers responsible for teaching writing objectives will be responsible for integrating a writing time in their schedule. Writing

books, journals and other supplemental materials to support writing instruction will be used.

Category: Develop/Implement College and Career Ready Standards

Research Cited: -(2016). National Council of Teachers of English, NCTE Guidelines, Professional Knowledge for the Teaching of Writing 
 

 
Goal 2:

All students will improve in mathematics.  
 
 
Measurable Objective 1:

demonstrate a proficiency  of all mathematical standards by 05/17/2019 as measured by formative and informal assessments .  (Grades K-2 :

at least 60% will demonstrate a proficiency in PowerSchool. Gr 3-5 will demonstrate a proficiency of at 60% in Global Scholar).. 
 
 
Strategy1:

Mathematical Resources -  Mathematical resources will be used to assist students in reaching proficiency.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Activity - After School Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students that are determined to be either close
or in need of support in reading according to the
assessments given (PowerSchool, Global
Scholar, STAR Reading) will be given the
opportunity to attend after-school tutoring to
help them to master standards that they need to
improve on.Tutoring will be offered the  third
and fourth nine weeks of the
2018-19  school year.

Academic
Support
Program
Tutoring

01/14/2019 05/01/2019 $11510 - Title I Part
A Teachers, administration

Activity - Assessments and Instructional
Support

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PowerSchool Assessments, Dibels, Star
Reader, and AR assessments will be given
intermediately to evaluate student performance
and diagnose areas of weakness. Education
Galaxy is also being utilized in the classrooms
and with after school tutoring.

Academic
Support
Program

08/06/2018 05/17/2019 $8324 - Title I Part
A

Reading teachers,
teachers, administrators,
media specialist

Activity - Writing Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Writing instruction will be based on the
standards for each grade. Teachers should
make sure that at least 90 minutes of writing is
included each week in the class schedule.
Grade levels will plan writing lessons together
using the templates provided during
professional development.  Writing books,
journals and other supplemental materials to
support writing instruction will be used.

Direct
Instruction 08/06/2018 05/17/2019 $0 - No Funding

Required teachers, administrators
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Research Cited: Research Cited: (2016). National Council for Teachers of Mathematics has the following position based on their research

from multiple sources: "Young learners' future understanding of mathematics requires an early foundation based on a high-quality,

challenging, and accessible mathematics education. Young children in every setting should experience mathematics through effective,

research-based curricula and teaching practices. Such practices in turn require that teachershave the support of policies, organizational

structures, and resources that enable them to succeed in this challenging and important work." 
 

 

 

 
Goal 3:

Increase the number of EL students to becoming proficient English language learners.  
 
 

Activity - Mathematics proficiency Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use multiple programs and
assessments, either technology driven or by
direct instruction, to aid in helping them reach
proficiency on math standards. Global Scholar
(grades 3 through 5, given twice a year) and
Star Math (grades 2 through 5, given quarterly)
will be used to assess and identify students’
grade-level equivalency regarding math
proficiency.
STAR Early Literacy will be used in
Kindergarten and 1st grade (quarterly) to
assess student proficiency and help guide
teachers’ instructional planning. PowerSchool
assessments (Kindergarten through 5th grade,
given quarterly) will be used to monitor
students’ proficiency regarding the math
standards for their current grade-level.
Mathemagic will be used to help students work
on multiplication tables (grades 3 through 5)
and on addition and subtraction (Kindergarten
through 2nd grade). After working through the
Mathemagic program, students are expected to
answer all questions correctly within their
allotted time frame on the levels that they have
mastered. Mobymax will be used in special
education classrooms.  Education Galaxy will
be available in all classrooms to help with
differentiation.

Academic
Support
Program
Direct
Instruction

08/06/2018 05/17/2019 $0 - Title I Part A administrators, teachers

Activity - Spiral Reviews Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use spiral reviews on a daily basis
to reinforce prior knowledge of mathematical
properties.

Direct
Instruction
Academic
Support
Program

08/06/2018 05/17/2019 $0 - Title I Part A administrators, teachers

Activity - Student data conferences Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Math teachers will hold quarterly data meetings
with each student to review their data from
Global Scholar, Star Math, and PowerSchool
assessments.  To keep students accountable
and set reachable math goals, teachers will
help students log their data into a notebook to
track their progress throughout the year.

Direct
Instruction
Academic
Support
Program

08/06/2018 05/17/2019 $0 - Title I Part A administrators, teachers
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Measurable Objective 1:

100% of All Students  will demonstrate a proficiency  on APLA  in oral fluency and writing  in English Language Arts by 05/17/2019 as

measured by ACCESS. 
 
 
Strategy1:

Oral Language and Writing Opportunities  - EL students will be provided regular opportunities for speaking and listening in English to

increase oral language fluency and writing skills.    The EL teacher and EL students' classroom teachers will meet to plan out  activities best

for the EL students in increasing oral language fluency and writing proficiency.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 
Goal 4:

Engage and empower the learner through technology 
 
 
Measurable Objective 1:

demonstrate a behavior   of having 80% of all students engaged in the use of digital resources and technology tools to complete educational

activities planned by their teachers   by 05/17/2019 as measured by observations, student work samples, and survey responses.. 
 
 
Strategy1:

Students Hands- On Technology  - Students will receive on going lessons in the use of technology as well as having technology included in

lessons across the curriculum.  THe NETS standards will be used to drive technology lessons for each grade level. 

Category: Develop/Implement College and Career Ready Standards

Research Cited: Alabama Technology Course of Study and National Educational Standards (NETS) 
 

Activity - Writing Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Writing instruction for EL students will include
answering opinion questions with supporting
details with additional support from the EL
teacher.

Academic
Support
Program

08/06/2018 05/17/2019 $0 - No Funding
Required

administrators, teachers,
EL teacher, staff

Activity - Oral Language Opportunities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

EL students will be given opportunities for
speaking and listening.  Activities will be
provided to increase proficiency in speaking
and listening.  The EL teacher will work with
class room teachers to ensure activities are
appropriate for the EL students' growth in oral
language fluency.

Academic
Support
Program

08/06/2018 05/17/2019 $0 - No Funding
Required

administrators, teachers,
EL teacher, staff
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Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Students will demonstrate an increased proficiency in reading and writing skills. 
 
 
Measurable Objective 1:

demonstrate a proficiency   in reading and writing skills  by 05/17/2019 as measured by  informal and formative assessments .  60% of

students in grades K-5th will benchmark with a 70 % proficiency as measured by Powerschool assessments.. 
 
 
Strategy1:

Implementation of district initiatives/monitoring - Teachers will adhere to district developed initiatives and monitoring strategies to ensure

coverage and mastery of all grade level standards for all students.

Category: Develop/Implement Learning Supports

Research Cited: ACT Aspire and Renaissance Place (AR and STAR) are researched based assessments.Data analysis - Teachers will use

the provided and accessible data to inform decisions about lessons and activities. Research Cited: National Governors Association Center

for Best Practices & Council of Chief State School Officers. (2010). . Washington, DC:

McGee, J., Polly, D., & Wang, C. (2013). Guiding teachers in the US in the use of a standards-based math curriculum. School Science and

Mathematics, 113(1), 16-28.

 

 

  
 

 

Activity - Hands on technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will continue to learn how to use the
Chrome Books in each grade.  Internet safety
will be  taught in the media center. Other
devices such as Ipads, computers, and
Smartboards will be utilized by students.

Academic
Support
Program
Technology

08/06/2018 05/17/2019 $0 - Title I Part A teachers, administrators

Activity - Assessments and Instructional
Support

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PowerSchool Assessments, Dibels, Star
Reader, and AR assessments will be given
intermediately to evaluate student performance
and diagnose areas of weakness. Education
Galaxy is also being utilized in the classrooms
and with after school tutoring.

Academic
Support
Program

08/06/2018 05/17/2019 $8324 - Title I Part
A

Reading teachers,
teachers, administrators,
media specialist
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Strategy2:

Implementation of writing framework  -  Writing instruction will be determined by each grade's pacing guide. Writing will be included at least

90 minutes each week in

each grade. Teachers responsible for teaching writing objectives will be responsible for integrating a writing time in their schedule. Writing

books, journals and other supplemental materials to support writing instruction will be used.

Category: Develop/Implement College and Career Ready Standards

Research Cited: -(2016). National Council of Teachers of English, NCTE Guidelines, Professional Knowledge for the Teaching of Writing 
 

 
Goal 2:

Increase the number of EL students to becoming proficient English language learners.  
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a proficiency  on APLA  in oral fluency and writing  in English Language Arts by 05/17/2019 as

measured by ACCESS. 
 
 
Strategy1:

Oral Language and Writing Opportunities  - EL students will be provided regular opportunities for speaking and listening in English to

Activity - After School Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students that are determined to be either close
or in need of support in reading according to the
assessments given (PowerSchool, Global
Scholar, STAR Reading) will be given the
opportunity to attend after-school tutoring to
help them to master standards that they need to
improve on.Tutoring will be offered the  third
and fourth nine weeks of the
2018-19  school year.

Tutoring
Academic
Support
Program

01/14/2019 05/01/2019 $11510 - Title I Part
A Teachers, administration

Activity - Non Fiction Text Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Once each week, teachers will focus on paired
text. The evidence of this will be documented in
lesson plans and observed in walk-throughs.
Teachers can use resources such as:
Readworks, EngageNY, science leveled
readers, Teacher Pay Teachers and
Storyworks.  The use of cold reads is highly
encouraged.

Academic
Support
Program

08/06/2018 05/16/2019 $0 - Title I Part A
teacher, principal, reading
instructor, instructional
coaches

Activity - Writing Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Writing instruction will be based on the
standards for each grade. Teachers should
make sure that at least 90 minutes of writing is
included each week in the class schedule.
Grade levels will plan writing lessons together
using the templates provided during
professional development.  Writing books,
journals and other supplemental materials to
support writing instruction will be used.

Direct
Instruction 08/06/2018 05/17/2019 $0 - No Funding

Required teachers, administrators
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increase oral language fluency and writing skills.    The EL teacher and EL students' classroom teachers will meet to plan out  activities best

for the EL students in increasing oral language fluency and writing proficiency.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 
Goal 3:

Engage and empower the learner through technology 
 
 
Measurable Objective 1:

demonstrate a behavior   of having 80% of all students engaged in the use of digital resources and technology tools to complete educational

activities planned by their teachers   by 05/17/2019 as measured by observations, student work samples, and survey responses.. 
 
 
Strategy1:

Students Hands- On Technology  - Students will receive on going lessons in the use of technology as well as having technology included in

lessons across the curriculum.  THe NETS standards will be used to drive technology lessons for each grade level. 

Category: Develop/Implement College and Career Ready Standards

Research Cited: Alabama Technology Course of Study and National Educational Standards (NETS) 
 

 
Goal 4:

Improve the overall school culture and reinforce positive student behavior.  
 

Activity - Writing Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Writing instruction for EL students will include
answering opinion questions with supporting
details with additional support from the EL
teacher.

Academic
Support
Program

08/06/2018 05/17/2019 $0 - No Funding
Required

administrators, teachers,
EL teacher, staff

Activity - Oral Language Opportunities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

EL students will be given opportunities for
speaking and listening.  Activities will be
provided to increase proficiency in speaking
and listening.  The EL teacher will work with
class room teachers to ensure activities are
appropriate for the EL students' growth in oral
language fluency.

Academic
Support
Program

08/06/2018 05/17/2019 $0 - No Funding
Required

administrators, teachers,
EL teacher, staff

Activity - Hands on technology Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will continue to learn how to use the
Chrome Books in each grade.  Internet safety
will be  taught in the media center. Other
devices such as Ipads, computers, and
Smartboards will be utilized by students.

Academic
Support
Program
Technology

08/06/2018 05/17/2019 $0 - Title I Part A teachers, administrators
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Measurable Objective 1:

increase student growth  in positive behaviors by 05/17/2019 as measured by showing a 5% decrease in the average number of discipline

referrals per student from 96 SIR incidents in the 17-18 school year to 91 SIR incidents for the 18-19 school year as measured by data taken

from the SIR report. 
 
 
Strategy1:

Additional Staff/Services  -  Funding is used to provide the remaining 50% of an assistant principal unit and 50% of of the counselor's

position. We also offer an extended day program to help our families with child care after school hours, but mostly to provide our students

with additional instructional help after school.

 

Category: Develop/Implement Student and School Culture Program

Research Cited: Research Cited: Chenoweth, K., & Theokas, C. (Fall 2012). “Leading for Learning.” American Educator. This article

summarizes a study of 33 principals and assistant principals who led schools to high achievement despite barriers of poverty and racial

isolation. What do these school leaders have in common? They all made success possible by setting the vision that all students would be

successful; established a climate and culture of success; focused their time on instruction; managed the building

to support instruction; and monitored and evaluated continually. An NEA policy brief states "Expanding access to after school and other

extended learning programs which engage and enrich students will provide many more of our students with firm foundations for success. And

it will help reduce stress on many working parents to know their children are safe and supervised."

(2008). An NEA policy brief :NEA Education Policy and Practice Department | Center for Great Public Schools . Washington D.C.  
 

 
Goal 5:

All students will improve in mathematics.  
 
 
Measurable Objective 1:

demonstrate a proficiency  of all mathematical standards by 05/17/2019 as measured by formative and informal assessments .  (Grades K-2 :

at least 60% will demonstrate a proficiency in PowerSchool. Gr 3-5 will demonstrate a proficiency of at 60% in Global Scholar).. 
 
 
Strategy1:

Mathematical Resources -  Mathematical resources will be used to assist students in reaching proficiency.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Research Cited: (2016). National Council for Teachers of Mathematics has the following position based on their research

from multiple sources: "Young learners' future understanding of mathematics requires an early foundation based on a high-quality,

challenging, and accessible mathematics education. Young children in every setting should experience mathematics through effective,

Activity - Extended Day Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Our after school extended day program is a
service for our students who need a place to
stay until their parents can come pick them up.
It starts at 3:15 and runs until 6:00. Students
are fed a snack, work on homework with
certified teachers, and have a recreation time.

Tutoring
Extra
Curricular

08/06/2018 05/17/2019 $10000 - Other extended day, staff,
director,administrator
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research-based curricula and teaching practices. Such practices in turn require that teachershave the support of policies, organizational

structures, and resources that enable them to succeed in this challenging and important work." 
 

 

 

 
 
 
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

Activity - Mathematics proficiency Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use multiple programs and
assessments, either technology driven or by
direct instruction, to aid in helping them reach
proficiency on math standards. Global Scholar
(grades 3 through 5, given twice a year) and
Star Math (grades 2 through 5, given quarterly)
will be used to assess and identify students’
grade-level equivalency regarding math
proficiency.
STAR Early Literacy will be used in
Kindergarten and 1st grade (quarterly) to
assess student proficiency and help guide
teachers’ instructional planning. PowerSchool
assessments (Kindergarten through 5th grade,
given quarterly) will be used to monitor
students’ proficiency regarding the math
standards for their current grade-level.
Mathemagic will be used to help students work
on multiplication tables (grades 3 through 5)
and on addition and subtraction (Kindergarten
through 2nd grade). After working through the
Mathemagic program, students are expected to
answer all questions correctly within their
allotted time frame on the levels that they have
mastered. Mobymax will be used in special
education classrooms.  Education Galaxy will
be available in all classrooms to help with
differentiation.

Direct
Instruction
Academic
Support
Program

08/06/2018 05/17/2019 $0 - Title I Part A administrators, teachers

Activity - Spiral Reviews Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use spiral reviews on a daily basis
to reinforce prior knowledge of mathematical
properties.

Academic
Support
Program
Direct
Instruction

08/06/2018 05/17/2019 $0 - Title I Part A administrators, teachers

Activity - After School Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students that are determined to be either close
or in need of support in math according to the
assessments given (PowerSchool, Global
Scholar, Star Math) will be given the opportunity
to attend after school tutoring to help them
master standards that they need to improve on.
Tutoring will be offered the third and fourth nine
weeks of the 18-19 school year.

Tutoring
Academic
Support
Program

01/14/2019 04/18/2019 $11510 - Title I Part
A teachers, administrators
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strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Increase the number of EL students to becoming proficient English language learners.  
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a proficiency  on APLA  in oral fluency and writing  in English Language Arts by 05/17/2019 as

measured by ACCESS. 
 
 
Strategy1:

Oral Language and Writing Opportunities  - EL students will be provided regular opportunities for speaking and listening in English to

increase oral language fluency and writing skills.    The EL teacher and EL students' classroom teachers will meet to plan out  activities best

for the EL students in increasing oral language fluency and writing proficiency.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 
Strategy2:

EL Professional Development - PD will be offered for teachers and staff working with EL students.

Category: Develop/Implement Professional Learning and Support

Activity - Writing Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Writing instruction for EL students will include
answering opinion questions with supporting
details with additional support from the EL
teacher.

Academic
Support
Program

08/06/2018 05/17/2019 $0 - No Funding
Required

administrators, teachers,
EL teacher, staff

Activity - Oral Language Opportunities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

EL students will be given opportunities for
speaking and listening.  Activities will be
provided to increase proficiency in speaking
and listening.  The EL teacher will work with
class room teachers to ensure activities are
appropriate for the EL students' growth in oral
language fluency.

Academic
Support
Program

08/06/2018 05/17/2019 $0 - No Funding
Required

administrators, teachers,
EL teacher, staff
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Research Cited:  
 

 
Goal 2:

Students will demonstrate an increased proficiency in reading and writing skills. 
 
 
Measurable Objective 1:

demonstrate a proficiency   in reading and writing skills  by 05/17/2019 as measured by  informal and formative assessments .  60% of

students in grades K-5th will benchmark with a 70 % proficiency as measured by Powerschool assessments.. 
 
 
Strategy1:

Implementation of district initiatives/monitoring - Teachers will adhere to district developed initiatives and monitoring strategies to ensure

coverage and mastery of all grade level standards for all students.

Category: Develop/Implement Learning Supports

Research Cited: ACT Aspire and Renaissance Place (AR and STAR) are researched based assessments.Data analysis - Teachers will use

the provided and accessible data to inform decisions about lessons and activities. Research Cited: National Governors Association Center

for Best Practices & Council of Chief State School Officers. (2010). . Washington, DC:

McGee, J., Polly, D., & Wang, C. (2013). Guiding teachers in the US in the use of a standards-based math curriculum. School Science and

Mathematics, 113(1), 16-28.

 

 

  
 

 

Activity - EL Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Opportunities for professional development will
be available for classroom teachers working
with EL students.  PD will include working on
increasing oral fluency and writing fluency for
EL students.

Professional
Learning 08/06/2018 05/17/2019 $0 - Title I Part A administrators, teachers,

EL teacher

Activity - After School Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students that are determined to be either close
or in need of support in reading according to the
assessments given (PowerSchool, Global
Scholar, STAR Reading) will be given the
opportunity to attend after-school tutoring to
help them to master standards that they need to
improve on.Tutoring will be offered the  third
and fourth nine weeks of the
2018-19  school year.

Academic
Support
Program
Tutoring

01/14/2019 05/01/2019 $11510 - Title I Part
A Teachers, administration
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Goal 3:

Improve the overall school culture and reinforce positive student behavior.  
 
 
Measurable Objective 1:

increase student growth  in positive behaviors by 05/17/2019 as measured by showing a 5% decrease in the average number of discipline

referrals per student from 96 SIR incidents in the 17-18 school year to 91 SIR incidents for the 18-19 school year as measured by data taken

from the SIR report. 
 
 
Strategy1:

Improving Daily Attendance -  We will work to improve our average daily attendance to reach an average of above 95%. We will do this by

regularly informing our parents of the importance of having students in school all day, every day. We will utilize printed materials as well as

various social media outlets to stress the importance of regular school attendance to parents and students. Students will also participate in

various incentive activities throughout the school year to help increase student attendance.

 

Category: Develop/Implement Student and School Culture Program

Research Cited: Research Cited: i Bruner, Charles, Anne Discher and Hedy Chang, Chronic Elementary Absenteeism: A Problem Hidden in

Plain Sight, Child &

Family Policy Center and Attendance Works, November 2011.

iv Chang, Hedy N., and Mariajosé Romero, Present, Engaged, and Accounted For: The Critical Importance of Addressing

Chronic Absence in the Early Grades, National Center for Children in Poverty, September 2008.

xiv Romero, Mariajosé and Young-Sun Lee, A National Portrait of Chronic Absenteeism in the Early Grades, National Center for

Children in Poverty, Columbia University. October 2007.

xiiBalfanz, Robert and Vaughan Byrnes, Meeting the Challenge of Combating Chronic Absenteeism: Impact of the NYC Mayor’s

Interagency Task Force on Chronic Absenteeism and School Attendance and Its Implications for Other Cities, Everyone Graduates Center,

Johns Hopkins University School of Education, November 2013. 
 

Activity - Data/Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Data meetings and grade level/department
meetings on campus will give staff an analysis
to provide a snapshot of what students know,
what they should know, and what can be done
to meet their academic needs. With appropriate
analysis and interpretation of data, educators
will make informed decisions that positively
affect student
outcomes

Academic
Support
Program
Professional
Learning

08/06/2018 05/17/2019 $4680 - Title I Part
A

administrators, teachers,
district directors/staff

Activity - Assessments and Instructional
Support

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

PowerSchool Assessments, Dibels, Star
Reader, and AR assessments will be given
intermediately to evaluate student performance
and diagnose areas of weakness. Education
Galaxy is also being utilized in the classrooms
and with after school tutoring.

Academic
Support
Program

08/06/2018 05/17/2019 $8324 - Title I Part
A

Reading teachers,
teachers, administrators,
media specialist

ACIP
Ladonia Elementary School

SY 2018-2019 Page 78
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 
Strategy2:

Communication/Engagement with stakeholders -  Communication will be improved to help all stakeholders have a more active role in the

school.

- Parents will receive communication through more channels: a newsletter with a calendar format, a newly revised webpage which will be

updated more often, more updates on the school Facebook page, and better use of Schoolcast.

- The parent/teacher organization TPC will have the following activities for parents: Parenting Day, Title 1 Parent Meeting, Open House and

meetings with student performances

- TPC will work to renovate and provide a parent resource room which will be open weekly for parents during the

school day and can also be used for faculty/district meetings.

Category: Develop/Implement Student and School Culture Program

Research Cited: Research Cited: National Education Association, Alabama Education Association, & Parent Teacher Organization 
 

Activity - 25 for 20 Attendance Reward Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students that attend school for the full 20 day
attendance period will receive a ticket worth 25
points to go towards their TIGER team total.
Teachers will record daily attendance and at the
end of the 20 day attendance period, teachers
will award students with their tickets.

Academic
Support
Program

08/06/2018 05/17/2019 $0 - Title I Part A teachers and
administrators

Activity - Attendance Awareness Month Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers and administrators will utilize printed
materials as well as various social media
outlets such as Facebook , Remind 101, and
the school website to inform parents and
students about the importance of being at
school all day, everyday. This will be done
throughout the school year with more focus
throughout the month of September. Parents
will also be made aware of
various competitions and incentive programs
going on through the school year to help
improve daily attendance.

Academic
Support
Program

08/06/2018 05/17/2019 $0 - Title I Part A Teachers, administrators,
parents

Activity - Monitor chronically absent/ tardy
students

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 Identification and monitoring of students  that
are chronically absent/ tardy or have excessive
check outs.  Students and parents will be
asked to meet with administration after five
unexcused absences. Students and their
families will be counseled to help identify
potential barriers to school attendance and
connect them with social services and/or other
support services to enable  regular school
attendance.   When students reach seven
unexcused absences, they will be referred to
the district truancy director.

Behavioral
Support
Program
Academic
Support
Program

08/06/2018 05/17/2019 $0 - No Funding
Required

administrators and
teachers, office staff
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Strategy3:

Tiger Teams Point System - The Tiger Teams Point System will continue for the 3rd year.

Category: Develop/Implement Student and School Culture Program

Research Cited: Research cited: Research from Ron Clark Academy House System, Atlanta, GA

Research Cited: Positive Behavioral Supports: Information for Educators

By Andrea M. Cohn- National Association of School Psychologists 
 

 

Activity - Stakeholders' communication Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

We will utilize our school webpage and
Facebook with updates for our parents. Each
grade sends home a weekly syllabi. A student
handbook is sent home at the beginning of the
year. Teachers will attempt to make at least one
contact with all parents each nine weeks.
Parents of students making a D or F on
progress or report cards are required to be
contacted by the teacher. We will hold quarterly
TPC meetings to involve parents and agendas
will include reviewing the CIP plan, various
presentations from students, snd STEAM night
activities

Parent
Involvement 08/06/2018 05/17/2019 $3685 - Title I Part

A Teachers,administrators

Activity -  Mandatory Parent Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Mandatory Parent Information Meetings will be
held at the beginning of the school year,
administration will meet individually with grades
and complete the Title I presentation, teachers
will go over the Compact and have parents sign
and then go over standards for subjects taught
and give to parents in parent friendly terms.
Support staff will help with students that attend
to allow parents to be in the meetings.

Parent
Involvement 08/06/2018 05/17/2019 $0 - No Funding

Required
principal, assistant
principal,faculty

Activity - Conferences Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Faculty members will given the opportunity to
attend conferences in classroom management.
Teachers will get a first hand look at effective
classroom management and rigorous
instruction. (i.e. Ron Clark Academy)
Administrators and teachers will attend state led
conferences and bring back training for other
teachers on issues to improve school culture. (
CLAS, Mega, Counselor's Conference).  The
School Leadership Team will attend a
leadership retreat in the summer to work on the
CIP for the upcoming year.

Professional
Learning 08/06/2018 05/17/2019 $10000 - Title I Part

A
teachers,
admin

Activity -  Team Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Quarterly team meetings will be  facilitated by
Coaches and Captains to discuss school
activities and fundraisers. Upper grades help
mentor younger grades. Coaches will meet
prior to team meetings to plan agenda, involve
captains
, create cheer/chant for each team, and
increase ways to earn tickets and more.

Behavioral
Support
Program

08/06/2018 05/17/2019 $0 - No Funding
Required

Teachers,
Support Staff,
Principal, Asst
Principal
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Strategy4:

Additional Staff/Services  -  Funding is used to provide the remaining 50% of an assistant principal unit and 50% of of the counselor's

position. We also offer an extended day program to help our families with child care after school hours, but mostly to provide our students

with additional instructional help after school.

 

Category: Develop/Implement Student and School Culture Program

Research Cited: Research Cited: Chenoweth, K., & Theokas, C. (Fall 2012). “Leading for Learning.” American Educator. This article

summarizes a study of 33 principals and assistant principals who led schools to high achievement despite barriers of poverty and racial

isolation. What do these school leaders have in common? They all made success possible by setting the vision that all students would be

successful; established a climate and culture of success; focused their time on instruction; managed the building

to support instruction; and monitored and evaluated continually. An NEA policy brief states "Expanding access to after school and other

extended learning programs which engage and enrich students will provide many more of our students with firm foundations for success. And

it will help reduce stress on many working parents to know their children are safe and supervised."

(2008). An NEA policy brief :NEA Education Policy and Practice Department | Center for Great Public Schools . Washington D.C.  
 

 

 
Strategy5:

Mentoring new teachers and transition programs for students. -  New teachers are paired with a veteran teacher on the school's staff.

Kindergarten and fifth grade have opportunities for transition periods in the schedule.

 

Category: Implement Guidance and Counseling Plan

Research Cited: Research Cited: Newly hired teachers will each be assigned a mentoring teacher

Research Cited: National Center for Research on Teacher Learning, "Learning from Mentors" Brighton, 1999; Feiman-Nemser, Carver,

Schwille, and Yusko, 1999;

Huling-Austin, 1992; Little, 1990; Moir, Gless, and Baron, 1999; Odell and Huling, 2000; Stansbury and Zimmerman, 2000; Tellez, 1992 
 

Activity - Instructional Support Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Funding will be used to provide 50% of the cost
of an assistant principal and a counselor.
These  positions are used to help control
discipline and contribute to a more positive
school culture.

Behavioral
Support
Program
Academic
Support
Program

08/06/2018 05/17/2019 $84732 - Title I Part
A administrators

Activity - Extended Day Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Our after school extended day program is a
service for our students who need a place to
stay until their parents can come pick them up.
It starts at 3:15 and runs until 6:00. Students
are fed a snack, work on homework with
certified teachers, and have a recreation time.

Tutoring
Extra
Curricular

08/06/2018 05/17/2019 $10000 - Other extended day, staff,
director,administrator
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Strategy6:

Dealing with Behavioral Issues -  Professional development and support will be provided for teachers who deal with students with severe

behavior issues. Select

teachers will be able to attend professional development activities to help students who are behaviorally challenged. Teachers will also work

side by side with professionals to discuss and improve classroom management techniques.

 

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

 

Activity -  Mentoring new teachers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

At the time of hiring, teachers go through an
orientation at the district level. Once assigned
to our school, new teachers are paired with a
veteran teacher to help with all aspects of the
job. Regular meetings are set up between the
two parties throughout the year. The new
teacher can also go to the assigned mentor
anytime. New teachers are also encouraged to
check in with administrators or any other staff
member for help. Mentors and new teachers
both attend training on the District level. New
teachers are given detached duty time to
observe in other classrooms within our school
and other district schools. Mentors are trained
throughout the year and also receive detached
duty days to observe in their mentee's
classroom and also arrange for classroom
visits.

Career
Preparation/
Orientation
Professional
Learning

08/06/2018 05/17/2019 $0 - No Funding
Required

new teachers,mentor
teachers assigned,
administrators,all staff

Activity - Transitions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

In July, all incoming Kindergarten students are
offered a two week "Kickstart" program to
prepare them for the school year. In the spring,
the fifth grade teachers take the fifth grade
classes to the middle school to tour and visit
with staff. Representatives from the Middle
School also visit the fifth grade to orient them to
extracurricular activities they can be involved in
such as sports and band

Career
Preparation/
Orientation

02/01/2019 05/17/2019 $0 - No Funding
Required teachers,administrators

Activity - Behavior PD Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will attend on site  professional
development that will provide themwith
knowledge and resources on how to deal with
behaviorally challenged students. Teachers will
also learn classroom management techniques
that will assist them in dealing with students
who present challenging behaviors

Behavioral
Support
Program

08/06/2018 05/17/2019 $0 - Title I Part A Teachers, administrators

Activity - Support Staff Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Additional support staff will be hired as needed
to assist with behavior management throughout
grade levels. Support staff will assist teachers
in any way necessary when there is an extreme
behavior disruption. (2 paraprofessionals)

Behavioral
Support
Program

09/03/2018 05/17/2019 $67211 - Title I Part
A administrators, faculty
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Goal 4:

All students will improve in mathematics.  
 
 
Measurable Objective 1:

demonstrate a proficiency  of all mathematical standards by 05/17/2019 as measured by formative and informal assessments .  (Grades K-2 :

at least 60% will demonstrate a proficiency in PowerSchool. Gr 3-5 will demonstrate a proficiency of at 60% in Global Scholar).. 
 
 
Strategy1:

Mathematical Resources -  Mathematical resources will be used to assist students in reaching proficiency.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Research Cited: (2016). National Council for Teachers of Mathematics has the following position based on their research

from multiple sources: "Young learners' future understanding of mathematics requires an early foundation based on a high-quality,

challenging, and accessible mathematics education. Young children in every setting should experience mathematics through effective,

research-based curricula and teaching practices. Such practices in turn require that teachershave the support of policies, organizational

structures, and resources that enable them to succeed in this challenging and important work." 
 

 

Activity - Student data conferences Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Math teachers will hold quarterly data meetings
with each student to review their data from
Global Scholar, Star Math, and PowerSchool
assessments.  To keep students accountable
and set reachable math goals, teachers will
help students log their data into a notebook to
track their progress throughout the year.

Academic
Support
Program
Direct
Instruction

08/06/2018 05/17/2019 $0 - Title I Part A administrators, teachers
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Strategy2:

Professional Development - In-house PD  will be provided to help teachers determine standards that need to be emphasized with extra

support for students.   Teachers will also be provided help on how to improve math instruction  in order for students to reach math

proficiency.

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

 
 
 
English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Activity - Mathematics proficiency Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use multiple programs and
assessments, either technology driven or by
direct instruction, to aid in helping them reach
proficiency on math standards. Global Scholar
(grades 3 through 5, given twice a year) and
Star Math (grades 2 through 5, given quarterly)
will be used to assess and identify students’
grade-level equivalency regarding math
proficiency.
STAR Early Literacy will be used in
Kindergarten and 1st grade (quarterly) to
assess student proficiency and help guide
teachers’ instructional planning. PowerSchool
assessments (Kindergarten through 5th grade,
given quarterly) will be used to monitor
students’ proficiency regarding the math
standards for their current grade-level.
Mathemagic will be used to help students work
on multiplication tables (grades 3 through 5)
and on addition and subtraction (Kindergarten
through 2nd grade). After working through the
Mathemagic program, students are expected to
answer all questions correctly within their
allotted time frame on the levels that they have
mastered. Mobymax will be used in special
education classrooms.  Education Galaxy will
be available in all classrooms to help with
differentiation.

Direct
Instruction
Academic
Support
Program

08/06/2018 05/17/2019 $0 - Title I Part A administrators, teachers

Activity - Spiral Reviews Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use spiral reviews on a daily basis
to reinforce prior knowledge of mathematical
properties.

Direct
Instruction
Academic
Support
Program

08/06/2018 05/17/2019 $0 - Title I Part A administrators, teachers

Activity - Data/ Planning Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be involved in planning/data
meetings within their grade levels as well as
departments to work on math initiatives.  K-2
will have vertical meetings.  Substitutes will be
provided and paid through Title I funds.

Professional
Learning
Academic
Support
Program

08/06/2018 05/17/2019 $3000 - Title I Part
A administrators, teachers
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Increase the number of EL students to becoming proficient English language learners.  
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a proficiency  on APLA  in oral fluency and writing  in English Language Arts by 05/17/2019 as

measured by ACCESS. 
 
 
Strategy1:

Oral Language and Writing Opportunities  - EL students will be provided regular opportunities for speaking and listening in English to

increase oral language fluency and writing skills.    The EL teacher and EL students' classroom teachers will meet to plan out  activities best

for the EL students in increasing oral language fluency and writing proficiency.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 
Strategy2:

EL Professional Development - PD will be offered for teachers and staff working with EL students.

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

 
 
 

Activity - Oral Language Opportunities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

EL students will be given opportunities for
speaking and listening.  Activities will be
provided to increase proficiency in speaking
and listening.  The EL teacher will work with
class room teachers to ensure activities are
appropriate for the EL students' growth in oral
language fluency.

Academic
Support
Program

08/06/2018 05/17/2019 $0 - No Funding
Required

administrators, teachers,
EL teacher, staff

Activity - Writing Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Writing instruction for EL students will include
answering opinion questions with supporting
details with additional support from the EL
teacher.

Academic
Support
Program

08/06/2018 05/17/2019 $0 - No Funding
Required

administrators, teachers,
EL teacher, staff

Activity - EL Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Opportunities for professional development will
be available for classroom teachers working
with EL students.  PD will include working on
increasing oral fluency and writing fluency for
EL students.

Professional
Learning 08/06/2018 05/17/2019 $0 - Title I Part A administrators, teachers,

EL teacher
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Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
The school district employs an instructional teacher that can work with parents of English Learners in their language. The school meets with

the parents and provides the written results in the language that the parents can understand.  
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
Prospective teachers are evaluated through a central office screening process prior to interviewing to determine highly qualified status.

Central office personnel and interviewing principals also use the TeachInAlabama process to ensure prospective employees have the

qualifications necessary. They also review online references and contact additional former employees. After hiring, all teachers receive

professional development during in-service days to update them on curriculum needs and use of technology, assessments, curriculum

features and available student data. Teachers work within their grade levels to analyze data to determine academic needs in their class.  
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
During the 2017-18 school year, Ladonia Elementary had 34 certified faculty members. The school lost two teaching units the previous year

because of lower enrollment. Following 17-18, one teacher moved to another school district and two non-tenured teachers were non-

renewed. The school did maintain the PreK class which covered the one PreK teacher unit. There are 34 certified faculty members this year

which gives us roughly a 9% turnover rate for 2018-19.

 
 
 
What is the experience level of key teaching and learning personnel?  
 
Of the 34 certified faculty members, 56% have their bachelor's degree, 26% additionally hold a master's degree and 18% have completed

their educational specialist degree. The faculty of LES is committed to continuing their education with 44% holding additional degrees beyond

their bachelor's degree. The average number of years taught for teacher at LES is nearly 17, with 23 having taught 10 or more years (68%).

Only 4 certified staff have less than 5 years experience.

 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
Only three teachers were replaced between the 17-18 and 18-19 school years, not a significant number. However, LES and the Russell

County School District has been active in attending new teacher conferences at several college campuses, as well as putting more time and

emphasis on building a positive image to convinced with improved instruction. LES has partnered with Auburn University to host several

practicum students throughout the school year as well.  
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
The Needs Assessment is conducted each Spring/Summer and strengths and weaknesses from data are analyzed to see if professional

development is needed to help achieve academic success. The new observation tool used last year gave detailed documentation on the use

of rigor and differentiation in the classroom, as well as the use of technology. We received lower scores in both areas. We have added

professional development to our plan for both rigor and differentiation as well as technology and will look for evidence in observations this

year.  
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
LES and the Russell County School district will offer professional development in several this year, include rigor and differentiation,

unpacking standards, using technology effectively in the classroom, and writing. Teachers will continue to have opportunities to attend

training on use of the new interactive boards that have placed in classrooms and on Google Classroom. There will also be opportunities for

data meetings/training through grade level/department meetings and PowerSchool. 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
New teachers are assigned a veteran teacher within the school to serve as a mentor to them throughout the year. The mentor will work with

them on classroom management, instructional design and lesson planning. The mentor is also responsible for helping the new teacher

become oriented to the school environment. The mentoring program is overseen by our district's new elementary curriculum director.  
 
 
Describe how all professional development is "sustained and ongoing." 
 
Technology training is ongoing each month, with the district's new technology teacher visiting campus twice a month to work with teachers on

how to incorporate technology in the classroom effectively. Teachers and administrators attend conferences/meetings off campus and bring

the information back to present to the faculty through a district or school training session. Ongoing professional development is also offered

by a district instructional coach or other district level personnel to help with individual and group instruction. A number of writing workshops

held by the same presenter are scheduled to be given. Continued coaching by the administration using the Educator Effectiveness

Observation tool will help teachers to hone in on areas of weakness in their instruction.  
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Improve the overall school culture and reinforce positive student behavior.  
 
 
Measurable Objective 1:

increase student growth  in positive behaviors by 05/17/2019 as measured by showing a 5% decrease in the average number of discipline

referrals per student from 96 SIR incidents in the 17-18 school year to 91 SIR incidents for the 18-19 school year as measured by data taken

from the SIR report. 
 
 
Strategy1:

Mentoring new teachers and transition programs for students. -  New teachers are paired with a veteran teacher on the school's staff.

Kindergarten and fifth grade have opportunities for transition periods in the schedule.

 

Category: Implement Guidance and Counseling Plan

Research Cited: Research Cited: Newly hired teachers will each be assigned a mentoring teacher

Research Cited: National Center for Research on Teacher Learning, "Learning from Mentors" Brighton, 1999; Feiman-Nemser, Carver,

Schwille, and Yusko, 1999;

Huling-Austin, 1992; Little, 1990; Moir, Gless, and Baron, 1999; Odell and Huling, 2000; Stansbury and Zimmerman, 2000; Tellez, 1992 
 

 
 

Activity - Transitions Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

In July, all incoming Kindergarten students are
offered a two week "Kickstart" program to
prepare them for the school year. In the spring,
the fifth grade teachers take the fifth grade
classes to the middle school to tour and visit
with staff. Representatives from the Middle
School also visit the fifth grade to orient them to
extracurricular activities they can be involved in
such as sports and band

Career
Preparation/
Orientation

02/01/2019 05/17/2019 $0 - No Funding
Required teachers,administrators
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
Teacher input is vital in making decisions regarding the use of statewide assessment results. When statewide assessment results are

received, individual grade level meetings are held by the administration to reveal the results to each teacher. They are given a chance to look

at the results for the students they had the previous year and then to look at the results for the students they currently have. Once all results

are given out and teachers have had a chance to analyze theirs, the CIP Leadership team (made up of a representative from each grade) will

meet to bring the findings of each of their grades to the team and offer suggestions of areas that need improvement. The team will meet to

make decisions about changes that need to be made to the plan and then will report back to their grade level. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
During the data meetings held with each grade level, a plan to identify students with difficulty mastering the standards is put in place. Student

data is kept on a master data sheet on Google Drive that can be accessed by the teacher as well as the administrators. Students needing to

be given additional instruction will be pulled for small group intervention or pull-out time with other faculty/staff. As the year progresses and a

student begins to improve at a faster rate, an assessment can be given to determine if they need to remain in a pull-out/small group. If their

results are high enough, they can be removed from the group to allow for another student to receive extra instruction that is struggling to

master the standards. 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
At the beginning of the year, students are assessed using benchmark tests in class and district tests based on standards. Students scoring

below benchmark or mastery are pulled for further testing. If a student continually scores low, they are placed in intervention groups. These

groups meet with our school instructional coach or other staff for small group pull-out. Students that continue to struggle are referred to the

problem solving team (PST) to determine ways to help them achieve.

 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Teachers communicate with parents especially when they need academic support. Most teachers are available for additional help for

academically-needy students after student dismissal each day and also before class starts in the mornings. Individual grade level web sites

provide sites that offer additional assistance also. Students can access the webpages from home which will allow them to work with their

parents/guardians to get the support they need.

 

Ladonia students also have availability of support outside the regular school day. They can attend an Extended Day program that is available

for minimal cost. The program is staffed by certified teachers and is held each day from school dismissal until 6:00 pm. Teachers are

available during this time to help with homework, classwork and can also provide tutoring for areas in which the students are having difficulty.

 

After-school tutoring is also available, free of change, during a portion of the school year to help students struggling in reading. The program

being used this year varies from years past. Previously, the program was staffed by teachers from the school, held two days each week

during the second, third and fourth nine weeks of school through the end of April. This year, the tutoring program will be run through Elevate

K12, a company providing online tutoring services that target students' areas of weakness.  
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Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
Special attention is given to making sure all groups of students are serviced. Different school and district personnel assist the school in

making sure the needs of these students are met: counselor, special education department chair, ELL trainer, special education director and

federal programs director. The school PST also works closely with the student and teacher to identify different strategies to help them if they

are struggling academically. Other procedures are in place for each group:

- Migrant - enrollment and status is reported to Federal Programs and they are monitored for other needs.

- English Language Learners - students are screened and an Individualized English Learning Plan (IELP) is completed and used to

determine if the student needs assistance with instruction, which is provided by the district ELL teacher

- Economically Disadvantaged - given free meals and snacks, teacher is made aware to give additional academic support through small

groups or pull-outs

- Special Education - an Individualized Education Plan (IEP) is completed and determination is made about what additional instruction is

needed from Special Education Teachers

- Neglected and/or Delinquent - Teachers are made aware to watch for academic needs, outside resources are suggested to help the family

and student

- Homeless Students - given free meals and snacks, reported to Federal Programs, given a backpack and school supplies

 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
N/A 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
Federal programs through Title I, Special Education, English Language Learners, State Foundation, State Legislature, District funding,

Tigers, Parents & Community(TPC) and school administration/faculty/staff. All of the programs listed are coordinated and brought together

through the Continuous Improvement Plan. Individual programs are used to carry out the strategies and activities listed in the individual

goals. Resources are designated as needed for the goals also. The Principal works with both the faculty/staff and the Central Office

Personnel to coordinate the plans to carry out the goals. Central office is the accountability factor to make sure that standards are being met

and therefore goals are achieved. 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
The school works closely with local law enforcement agencies and the Department of Human Resources to prevent violence both in the

school and in the homes of the students. Mandated reporting is a standard put in place and all employees are trained to recognize the

possibility of abuse and violence and who to contact to report situations. There is an Anti-Bullying emphasis each year. Local law

enforcement agencies are used as a resource to speak to classes and individual students about bullying.

 

Nutrition programs are handled through the Child Nutrition program which is part of the Central Office. School faculty/staff work closely with

CNP employees to make sure that all students are fed according to state guidelines. The CNP employees work closely with the Health

Department to make sure facilities meet code and inspected frequently. For the 2017-18 school year, all students that attend Ladonia

Elementary are receiving free lunch and breakfast meals. This is made possible due to the DC (Direct Certification) which shows how many

families in Ladonia are receiving assistance through State programs. Students are also receiving a fruit or vegetable snack three to four

afternoons a week through the Fruit and Vegetable grant offered through the State Department.

 

Homeless students are covered under the McKinney Vento Homeless Education Assistance Act. The school works with local agencies to

help families that have housing difficulties. Upon notification by the school of the enrollment of a student that is homeless, school supplies

and other assistance are offered to the student and their family through Federal Funds.

 

The Federal Programs department of our school district partners with Chattahoochee Valley Community College to provide adult GED

classes at Ladonia Elementary. This program is available Monday-Thursday evenings and community members are able to use the school

computer lab to take classes.

 

This year, the school also received a grant through the Alabama Bicentennial Program. It will use funds from the grant to help host monthly

parenting workshops in conjunction with the Parent 2 Parent organization (offered through Federal Programs).  

ACIP
Ladonia Elementary School

SY 2018-2019 Page 94
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

ACIP
Ladonia Elementary School

SY 2018-2019 Page 95
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
The CIP team meets on a regular basis to assure the implementation of the schoolwide plan. Walk-throughs are conducted on a regular

basis by the CIP team and administrators along with district personnel. A mid-year review is conducted with a team of central office

personnel, administrators from other schools and community stakeholders. At the end of the school year, the team meets to evaluate the

plan and make improvements for the upcoming year. - completing a needs assessment and conducting parent, teacher and student surveys

to gather information to hep formulate the new plan. 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
The CIP team uses the results from the State's annual assessments to formulate the needs assessment in areas of instruction. Local testing

such as DIBELS, benchmark testing, and online testing results are also used. The team meets to disaggregate the data and to draw

conclusions in each area. Each grade level meets to review their data on a weekly basis. Each month the grade level meets with both

administrators and instructional personnel to review data and see if there are areas needing improvement or intervention. Once state results

are delivered, meetings will be held with each grade level to target students needing improvement and to design an individualized program

for each student including use of small groups within the classroom, group pull-outs by other faculty and possible assistance made available

for parents/guardians to help outside the school day (extended day or after-school tutoring). As the grade levels meet to discuss findings

from assessments, the CIP team meets regularly to look at possible changes to the school improvement plan. It should be used as a working

document and updated as needs arise.  
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
Data from the end of the year assessments give information that is used to determine whether the schoolwide program has been effective.

Locally administered assessment is also used such as DIBELS testing, online testing and curriculum benchmark tests. Grade level teachers

meet weekly to look at classroom data and then meetings are held with each grade level and administrators. These meetings help the group

to collectively look at the individual students and how they are progressing throughout the year. As soon as state assessments results are

delivered, administrators will meet with individual grade level teams to identify students in need of improvement. These students will be

targeted for help within the classroom, pulled out for additional assistance and parents/guardians will be enlisted to help and be given

assistance. Faculty representatives on the CIP team will meet regularly to make sure the school improvement plan is up to date and changes

are made to make sure all students are being assisted.

 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
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The CIP team, administration and district administrators will assist in conducting CIP checkpoints throughout the year. During these

Title I Schoolwide Diagnostic checkpoints the goals, strategies and activities are assessed to see if they are being carried out correctly. If

changes are needed, they are made at the time and adjustments are made accordingly.  
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Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
26.77 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 29.27

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 1504614.0

Total 1,504,614.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 79151.04

Total 79,151.04
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 77132.0

Total 77,132.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 48820.0

Total 48,820.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 52585.0

Total 52,585.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 10317.0

Total 10,317.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 3095.1

Total 3,095.10
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 18435.45

Total 18,435.45
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 3306.17

Total 3,306.17
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Paraprofessionals - Assisting with behavior and academic intervention - $67,211

Classroom Supplies - $4,649.26

Technology for Classrooms - $4,000.00

Technology Licensing Fees - $8,800.00

Guidance Counselor - $33,797.00

Parent Supplies (Handbook) - $2,730.37

Staff Leadership Meetings - $3,358.00

Staff Training for writing instruction, differentiation - $18,750.00

Assistant Principal - $50,935.00

After School Tutoring - $11,510.00 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
205740.63
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Consolidated District Funding 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
217250.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Consolidated District Funding 
 

Label Question Value
1. For English Learners.

Provide the total.
4155.05
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0

ACIP
Ladonia Elementary School

SY 2018-2019 Page 118
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 

Label Question Value
1. Provide the total 0.0
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Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
The school holds a Title I meeting each year. Parent attendance is encouraged, for the purpose of informing parents about the schoolwide

program and the Title I requirements and offerings. This meeting is held during the parent informational meetings in August. At the meeting,

the school wide plan, including the parenting policy and plans, is made available to parents. These plans are also posted on the school

website throughout the year. At the meeting a discussion is held about the 1% set aside for parenting, the school's curriculum, student

assessments, and student expectations for success. Notification are placed in the student handbook, school newsletter, and district website

that this plan will be available for review.  
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
1)	Flexible scheduling for morning, evening, or during the day for parent conferences, and workshops will be made available to afford parents

the opportunity to attend, according to their home and work schedules. Parents can meet with teachers before school starts, during their

planning period or after school most any day of the week. This year  workshops are offered to parents monthly (up from three times a year).

They are made available in the morning, afternoon and evening. These meetings (hosted through the Alabama Bicentennial Grant and the

Parents 2 Parents organization through Federal Programs) are promoted through personal letters, telephone calls, news media, flyers, email,

Remind 101, web page, School Cast, etc to reach the largest majority of family members. For the parent informational meetings held in

August, childcare will be provided for students who attend Ladonia Elementary.

 

2)	Ladonia Elementary has a Title I Advisory Committee. The committee meets annually to decide how to spend the parent portion of the Title

I budget. Parents serve on the committee that makes decisions on the use of parent involvement funds. Input from all parents is sought

during our parent/community meeting and during activities throughout the school year. (Our parent/community organization is named Tigers,

Parents and Community (TPC))

 

3)	Ladonia Elementary allocates funds for parent involvement in the following ways: generally this money is spent for parenting workshops,

parenting newsletters, student/parent handbooks, events, and activities to support the parenting program. The school will use its portion of

the LEA reservation funds to enhance parental support and training of parents. These funds will be used for guest speakers to address

parents, workshops, and training as well as support materials for parents. 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.
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1116(c)(4)(A)(B)(C)) 
 
Ladonia Elementary promotes and supports parental involvement. Along with the annual Title I meeting, meet and greet night, parent

informational meetings, and other scheduled meetings, the school distributes a parent/student handbook to provide positive practical

information about school policies and procedures. During the parent informational meetings, parents will visit their child's classroom and

receive more information from the teacher concerning classroom assessments. The school distributes parenting skills information brochures

on a regular basis. The services of our parent specialist are enlisted to establish workshops and programs that are helpful to parents. The

district ELL Instructor makes arrangements for non-English speaking parents, so they can communicate with their child's teacher. When

feasible, written notification is made in the family's native language. Ladonia teachers and the EL instructor use Transact to communicate

with parents.  
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
Ladonia Elementary uses the school/parent compact to foster shared responsibility for student learning. The compact is used to build and

foster the development of a school-parent partnership to help all children achieve the state's high standards. The compact is reviewed

annually by the Advisory Committee and revised as needed to meet grade level and school needs in sharing responsibility for improved

student academic achievement. The compact will remain in the classroom to be used by the teacher in working with parents and students. It

is the desire of our school that all of these individuals will share the responsibility for improved student achievement and the means by which

the school and parents will build and develop a partnership to help all students achieve or exceed proficiency on state academic content

standards.  
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
If a parent disagrees with any aspect or component of the LEA Consolidated Application for NCLB funds, the Parenting Policy, Parenting

Plan, or the CIP they may schedule an appointment with the principal to discuss their concerns. If they still have concerns after meeting with

the principal, they may submit their concerns in writing to the Federal Programs Coordinator of the system. Their concerns will then be

forwarded to the SDE Federal programs Administrator.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)
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Ladonia Elementary offers regularly scheduled TPC meetings during which updates and information are given about student achievement,

assessments, and helps on how to keep in contact with teachers to help student success. There is also a Parenting Day held each October

during which updates are given and workshops are help to help parents monitor their child's progress and helps are given to assist them in

improving their child's achievement. Teachers will also send home student data sheets three times a year to help parents understand how

their students are progressing. Thes data sheets will include scores from tests such as STAR, Scantron, and Powerschool.

 

Parents are provided the following: Opportunities to attend workshops/sessions on assessments, receive curriculum/behavioral expectations,

conferences with teachers by phone, email, or in person every nine weeks and informed expectations for students in each subject at each

grade level. Parents will assist with homework assignments. This activity will foster parental involvement in the students daily learning.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
-	Use a variety of communication tools, including the district/school website, SchoolCast, Digital Sign and social media sites such as

Facebook

-	Develop a student/parent handbook to provide positive, practical information about our school

-	Conduct Open House

-	Provide clear information regarding course expectations and offerings, student placement, school activities, student services, and optional

programs

-	Parent conferences held throughout the year

-	Establish an informational bulletin board in the lobby/entrance for parents, including a digital tv display with announcements

-	Implement family/school compacts

-	Distribute district newsletters, monthly school newsletters, TPC newsletters, as well as weekly syllabi

-	Documentation of all parent contact

-	Information to parents of ELL distributed in a format and language that parents can understand, translators provided if needed

-	SchoolCast used to notify parents of upcoming events

-	Workshops 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
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student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
Ladonia Elementary  coordinates and integrates parental involvement programs through TPC. We have a parent resource center that is

readily available to provide information for parents. Our Parent Involvement Specialist schedules, informs, and conducts meetings and

workshops that are beneficial to parents. The Parent Involvement Specialist schedules presenters that offer information and strategies to

parents that attend these sessions. The Parent Involvement Specialist also makes personal phone calls to parents to inform them of

upcoming events.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Ladonia Elementary constantly communicates with the parents, keeping them informed of upcoming events. This is accomplished through

the monthly newsletter, notices sent home with students, phone calls, messages on the Digital sign and the use of SchoolCast. If parents

need to communicate in a language besides English, the school can make use of the TransAct software which can be used to produce

documents in another language that the parents can understand. The TransAct software has a large assortment of available documents to

cover most school needs

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
Ladonia Elementary makes every effort to maintain an atmosphere that allows parents to feel comfortable when addressing their concerns.

Parent surveys are sent home to be completed by parents so that issues causing concern may be addressed. 
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Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
Ladonia Elementary has an ELL teacher who regularly communicates with parents to inform them of daily events and activities. Teachers

place phone calls to parents to update them on their child's progress and relay any messages or concerns of the parents to the classroom

teacher. Ladonia strives to maintain a facility that is accessible to everyone. Individual student assessment results will be explained to

parents by the ELL teacher during parent conferences. Parents will then be able to ask any questions about the tests they do not understand.

Teachers will be trained in test interpretation so they can answer any questions asked by parents. The school principal and counselor are

also available to discuss the tests with parents. Each year group test results are discussed at a TPC meeting. Follow-up individual

conferences with parents are held with EL students, the ELL teacher, and homeroom teachers when needed. If needed, a translator can be

provided to help with the parent communication.  
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